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1. Problem selection

High level definition of the problem:

With the increase in production volumes, the implementation of new
automated lines, and the recruitment of new operators, the aluminium
profile packaging process has become a critical factor in ensuring product
quality and production efficiency.

Over the years, accumulated knowledge has become dispersed among
experienced employees, various folders, files, and information systems,
without a unified standard for its management and updating. This makes it
more difficult to train new operators, increases the risk of incorrect
packaging, and leads to additional inspections, repackaging, and customer
complaints.

Problem:

There is no unified, up-to-date, and easily accessible system containing
packaging instructions by customer and product. As a result, operators have
difficulty finding the correct requirements, rely on different sources of
information, and frequently make packaging errors, leading to repackaging,
additional labor, and customer complaints.

Link to the strateqic plan :

The implementation of a standardized packaging instruction management
system will support increased production volumes, faster training of new
operators, a reduction in customer complaints, and the sustainable
utilization of new production capacities.

Project scope:

CSR

1

Finding of valid
instruction for packing

Control of the ready
packaging
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2. Target setting

Trend analysis: No of claims Repack cases

At the beginning of the reporting period, there were 18 35

35 instances of finished product repacking. N\

There were 18 customer complaints attributed to

g b ) - 83,3% 19 - 80%
failure to meet customer requirements. ‘

By the end of the reporting period, a decrease of over 4 3 7

80% was observed in both metrics. - - -

July August September July August September

Target:

To develop a unified, standardized, and easily accessible system containing up-to-date packaging instructions tailored to

specific clients and products, and—through its implementation—to reduce the number of repacking incidents by 90% by
September 30, 2026.

CURRENT
INDICATOR UNIT BASELINE TARGET STATUS
Repacking No of repacks 35 <3 7
58 % 13 40 31
PERIOD July 2026 September 2026
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3. Team building

Names, job titels and picture of the team

Tolga Hayredin Arz Hamid

Group manager “Packaging” - Extrusion Shop Praoject and Customer quality Expert
Diyana Kishisheva Aysel Hasan

Head of Production Costs and Project Management Department Shipment organizer — Extrusion Shop
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4. Current state analysis

Fact finding (Genchi genbutsu):

Different Excell files

©OPMYNAP OT UHTEMPUPAHATA CUCTEMA

[ ALCOMET

PerucTep Ha

- Mpecos uex

Various management systems

Packing Instruction 1

Package Type:
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LEAM, I3 5. Project plan

No Project steps 27 | 28 | 29 | 30 | 31 | 32 | 33 | 34 | 35 | 36 | 37 | 38 | 39
1 Problem selection *
2 Target setting *
3 Team building *
4 Current state analysis *
5 Project plan *
6 Root cause analysis * *
7 Implementation of solutions * * * * * * * *
8 Target-result control * * * * # *
9 Standardization * *
10 Deployment * *
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HOBETE NPOrpamMa oT CNepaTopKTe.

HE4YKHH 38 HEMMWREHE HE WHCTRYHUMAK.

OCMIYPEHE NPOCNESUMOCT Ha
SHTYEANIELMKTE.

Tonra Xakpegut

Problem Target Team Current Project Root cause Implementation Target-result Standardization Deployment
selection setting building state plan analysis of solution control
ALCOME Do
.
L]
Action Plan: CtaHgapT1M3upaHe Ha npoueca no onakoBaHe Ha anyMUHUeBU npodunu Rev.Date
PROVIDING OPPORTUNITIES
Mpoekt lNoBMwasaHe Ha CUCTEMHOCTTa M MPOLECHaTa OTTOBOPHOCT.
PDCA By
,ﬂ,ed:HHHLLHﬂ CTp\’HT\’pdpaH NnAaH 3a BbBEMHAaHE HA ACHW NPOLECH, OTTOBOPHOCTH, CPOKOBE M MEXaHW3MM 38 KOHTPOA C Lien NpeMWHaBaHe 0T peakTHBEH KbM NPOaKTUBEH Ha4YMH Ha ynpasieHue.
OtroeopHo Avue |Tonra XaWpeauH
. Otroeopio | Target Finish
Orgen/Y4acTek Mpobnem cBbp2aH che: HectoTEeTcTEHE DeiicTene OyakeaHW pesynTatu P g
nuue Date Date
Bucok Bpoil Ha ciyvau 3a
Mpogambn MPECNaKOBAHE M BXOAALLN JNUNcBa eQWHHE, @KTYaHa W NECHOAOCTENHE CUCTEME Tonra
OTHRMEAWE Cpewa MpeacTagAHe oNUCaHWe Ha npobnema . 02.07.2026 02.07.2026
OnakoBka PERNEMELWH OT KNWEHTH 38 HECME3EHH | © MHCTPYHLWK 38 ONEKOBEHE NO KAWEHTH W NPOAYKTH. XaApeauH
TEKWEA
JlMnca Ha egMHEH Ha4WH 3@ gocTen 4o | MHdopMaunATa 32 ONaKoBaHeTo & PasnpedeneHa B
A A A bopmay pa3npE OnpeseneHy ca UenuTe, oBXBaTeT, Tonra
OnakxoBKa WHCTPYHUWWTE 38 ONEKOBAHE Ha PE3AMYHI WSTOYHWLM M HAME CTEHAEPTMINPEH HEYMH OnpeagenAHe Ha eKMn M LLEN Ha NPOEeKTa - 10.07.2026 07.07.2026
. OTTOBOPHOCTUTE M Y4BCTHULWTE B NMPOEKTE. XalpenuH
paboTHoTo MACTO. 33 HEWHOTD HEMWPEHE W U3NOA3IBIHE.
JaTPYAHEHWA MPH HEMWPEHE W NWncea CTaHAAPTU3MPEH NPOLEC 38 ThPCEHE, AHENW3 Ha TEKYILWA NPOLEC 38 ONPESENAHE ONWCEH & TERYILWAT NPOLEC W Ca T
onra
Onakoeka NPEEUIHD UHTERNPETUREHE Ha NPOBEPKE HE BKTYENHOCTTE M M3NOA3BAHE HE HBYMHE HE CNEKOBEHE M M3TOTBAHE HE M/IEH 38 | WAEHTMOWLMPEHW OCHOBHUTE 3ATPYLHEHWA, Xaii 17.07.2026 13.07.2026
alpenuH
WHCTRYKLMUTE 33 ONaKoBaHe. WHCTRYHLMUTE. AeicTBME 3aryGu Ha BREME W U3TOUHULIM Ha TRELKK. pea
JNWncea UEHTPENM3IMPEHD MACTO 38 ChXPaHEHWE W Cubpatu ¥ knacuduumMpanu ca
Hanuuue Ha MHOMECTED MHCTPYRLWW W
MNpogambn KOHTPON HE 8KTYAJHWTE WHCTPYKLMK, KOETO Ch3AaEa CrOMpaHEe W 3HE/WS HA CBLLECTEYEALLMTE ChILECTBYEELLMTE WHCTRYKLWN, KETO Ca Tonra
W3TOUHMUM HE MHOOPMAUMA 38 EONH W . 31.07.2026 30.10.2026
OnakoBka PUCK 0T AyBAWPEHE W H3NON3BAHE Ha oCTapana MHCTPRYHLMK W USTOYHULM Ha WHGopMaLIMA YCTEHOBEHM NMNCBALLMTE, AYBAHPALLMTE CE W XaApeauH
Chll, NPOgYKT.
 npoay MHGOpMaLMA. HEBKTYANHWUTE JOKYMEHTH.
Paspabortena v TeCTEaHa € Nporpama
HeobxogumocT oT 6Bp3 W Hagemaed | JIMNCEa MHTETPUPEH MHCTPYMEHT 38 LEHTRaAWSHpaHD PaspaboTha M NUAOTHO BHEAPABAHE HE PackageHub" T
JPackageHub”, ccurypaeawa gocten 4o onra
Onakoeka AOCTEN A0 CTEHAZPTUIMPEHK YNPAENEHWE M BU3YRNM3HPEHE HE 3KTYaNHKUTE nporpama ,PackageHub” Ha ABTomaTnuHa g TYRABALA A A . 14.08.2026 25.09.2026
MHCTRYHLMM 38 W3BpaHn NpogykTv Ha XalpeauH
WHCTPYELMWK 38 ONEKOBEHE. WHCTRYHUWK Ha BETOMETHYHETE NMHMA. NMHWA 33 ONAKOBEHE
SETOMBTMYHETE JIMHKA.
HeoOx04MMOCT OT NOTEBPHAEHUE Ha JIUNCBAT M3MEPEHM PE3YATATH, 4OKE3EALLM MoTELRAEHD HAMaNABEHE Ha BRPEMETO 38
MoTEbR#AEEEHE W DUEHKE HE@ HEMaNABAHETD Ha Tonra
Onakoeka edERTUBHOCTTE Ha BHEAPEHOTOD noaoBpeHue BLB BPEMETD 38 HEMHMPEHE Ha HEMWPEHE Ha WHBOPMELMA 1 . 21.08.2026 25.09.2026
BPEMETD 38 HEMWPAHE Ha MHBOopMaLM XalpenuH
PELLEHME. MHBOPMELMA U HEMBNABEHE HE MPELIKMTE. HEOOXOQMMOCTTE OT AOMBAHWUTENHO MUTEHE.
PUCK OT U3NON3BEHE Ha OCTEPENK
JIUNCBa CUCTEMHO BHEAPEH W CTEHAAPTU3MPEH HEYWH OnepaTopbT NONYYaEa AWPERTEH 4OCTE 40 Tonra
WHCTPYELWW M 3EBUCUMOCT OT WMNNEMEHTUPEHE Ha NPOrPaMaTa Ha CUCTEMHO .
Onakoeka 33 LOCTEMN 40 GHTYENHWTE MHCTRYHLMK OT paboTHOTO GHTYANHETE MHCTRYHLMA De3 TEPCEHE B Xawpegwd, IT | 25.09.2026 25.09.2026
LOMBAHUTENHM W3TOMHULUK HE HWBD
MACTO. PE3AHYHH WITOUHKLM. TEAM
WHOOPMELNS.
OBy4eHu Ca ONEpaTopuTE, CTAHAIPTUSHPEHD
HeobxogMmMOoCT oT NPaBuIHo 1 Junceat eguHen cTangapT sa pabota c nporpamara u PrrOBOZUTENH
€ W3NOA3BEHETD Ha NPOrpamaTa W &
Onakoeka NOoCAefoBaTENHD U3NON3BAHE HA ACCTATEYHO 3EN03HABAHE HA CAYHUTENNTE C HOBMA OByueHMe W MHOOPMUPEHE Ha CNEPATOPUTE Onakoska, 25.09.2026 25.08.2026
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LEAN.EG 8. Target-result control

15 min

Before the implementation of the customer-specific
packaging instruction system, the time required to locate the
relevant instructions was 15 minutes.

Following the implementation, the time required to find the
necessary instructions was reduced to just 1 minute.

Change in performance indicators:

CURRENT %
INDICATOR UNIT BASELINE | TARGET STATUS AR
Time required to H:m:s 0:15 0:00:60 0:00:60 93,3
find instructions
5S % 13 40 31 775

ALCOMET
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® +
25 package-hub.tail1b0f49.ts.net

visitor-packing

® Csbpsad Waxop
HaGawparen

Pa6oTHM MHCTPYMEHTM Ha
Npon3BOACTBOTO

06w AaHHK 33 BCMUKM yCTpoicTEa. N26epeTe mogyn.

Kr i =

ToHax v 6pak ABapuM Ha IMHWATA [ BOMKN W TapreTn

ExegresHo oTunTaHe Ha ToHax n Bpak no cmenw, Oruntane Ha NpecToii No Yacose, CMAHE U Paznpegenerne no AEOHKN, UEAN B KMAOTDEAMM W

MECEYHA UEN W HANPEegbK. MPU4KHE 38 ASTOMaTHUYHE AMHKUA. KACH, PESYATATA 1 NPHMYMHM 33 HEMSMBAHEHME,

B

Package Instructions CTaTMCTHKKN

TupceHe No HOMEP Ha NPOHUA N HAYMH Ha ToHax 1 Gpak No Meceuy W roAMHM, pastuEka Nno

ONaKoBaHE — CHAMKWN, YEPTEXHW, CThIKW, CMEHH, TPaGNKA.

06K A3HHM 33 BCYHEM YCTPORCTEA. [POMEHMWTE C2 NOK3IBAT AETOMATHYHD,




#n
Ty

Problem Target Team Current Project Root cause
selection setting building state plan analysis

2

Implementation
of solution

2

Target-result
control

> Standardization > Deployment > SS>

v s Package Instructions x -+

<« C 25 package-hub.tail1b0f49.ts.net/package-instructions

Package Instructions

Topcu NPOdHA MO HOMEP U EWX KaK C& ONAKOBa — CHUMKM, YEPTESKM, CTBIKN

CnogeneHa Mpexosa nanka

TBPCEHE

protec

« Adress: https://package-hub.tail1b0{f49.ts.net/
« Username: lean-champions
« Password: 123456789101112
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NAAH 3A PA3SIPbLLUAHE

CTaTyc Ha pasrpblyaHe

No MpunoxxeHu gencrena Mo:ke nu pace
pa3snpocTpaHu

Ako OA, Kvae? OTroBopHUK Cpok

MmnnemeHTMpPaHe Ha eaAUHHA
CraHuma ,PbyHa

1 |cTaHpapTU3KMpaHa cnctema 3a ynpas/ieHme Ha [a onaKoBKa” Tonra XalipeguH 30.12.2026
WMHCTPYKLMUTE 32 ONaKOBaHe
MmnnemeHTUpaHe Ha eguHHa
CraHuua ,bapkog, - o
2 |cTaHAapTM3MpaHa cUCcTema 3a ynpasaeHue Ha Ja Tonra XanpeaunH 30.12.2026

onakoBKa“
MHCTPYKLMUTE 32 ONaKoBaHe

ALCOMET
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Initial audit. Score - 13 Final audit. Score - 31
MpoeepoyeH nuer no 55 (55 Checklist) MposepoyeH nuct no 55 (55 Checklist)
YUYACThK: (Area) [I-6 Automatic Packaging HATA: (Date] 11.38.26 | YUACTHK: (Area) |- Automatic Packaging [ATA: (Date] 30.cen.26 |
18 25 38 48 5§ Obwo (Total) 18 28 38 43 58 0o (Total)
06wo Toukm (Score] 4 2 7 i i 13 OOwo Toukn (Score] & 10 g 2 2 31
Bp. Brnpocu (Ques 20 20 20 20 20 100 Ep. Bunpoc (Quesy 20 20 20 20 20 100
CpeqHo Toukw (Ave] 0.2 0.1 0.4 0.0 0.0 13% Lpenno Toukn (Ave] 0.4 0.5 0.5 01 01 3%
PuKoBOACTED 33 oueHRBAHE [Scoring Guide) P brDBOACTEO 33 OUSHABAHE [Scoring Guide)
0 ] F] 3 4 0 1 2 3 4
HYNA YCUNUA MANKA YCUNWA | CPEOHW YCUIMA | MUHMMANHO | HAZL CPEOHWTE PE3YNTATH HYNA YCUNMA MANKM YCUNHA - | CPEAHA YCUNKA | MMHUMANHD | HAZL CPEQHWTE PEIYNTATH
(Zero efforts) (Little efforts) (Average efforts) MPUEMAKHBO (Above Average results) (Zero efforts) (Little: efforts) (Average efforts) NPHEMITHBO (Above Average results)
HWBO HWBO
{Minimal (Minimal
acceptable level) acceptable level)
Teithocmn no 15 - COPTUPAHE (15 - Sorting Actions) | Seiri | [E 3ab. {Remark} feinocTn no 15 - COPTUPAHE (15 - Sorting Actions) | Seiri } 12334 3af. (Remark)
1.01 Ha pafoTHOTS MACTD CE HAMHPET CSMO HY®HWTE Narepuani, Hall, w ap. MaTepuanu, kouTo He ca 1 There iz no defined area for employess’ 1.04 Ha paBOTHOTD MACTD CE HAMUPST CBMO HYXKUTE NaTepuany, HaM, u ap. MaTepuani, KOUTD He ca 2
HY#HM 38 TEKywaTa paboTa ca oTcTpaseHu ot paboTHoTo macTo. (At the workplace there are only the personal belongings; these items are found on J Ha pafoTHOTC MACTS CE HEMUEST CIMO HYXHWTE MHCTRYNEHTH, Npucnocobnenun U Ap.n. - 2
needed materials, WIF, efc. Mstenalz that are not needed for the cument work are removed) | [z deszkz and floor boxes. 1.03 Ha paBoTHOTD MACTO CE HAMMPS camo HeolxoqumoTo ofiopyaeake. MBWMHM, CTENSXM, KOHEEHDH, 2
1.02 Ha pafoTHOTS MACTS CE HEMMPST CAMO HYHHUTE MHCTDYMEHTH, NpUcnocoBnedus w ap.n. 9 There iz no defined area for the equipment uzed Ha pafoTHOTD MACTC CE HEMMPS came HECEX0QUMATS QOKYNEHTAUWA (EKN. WHGPOPMEUWA N TalnaTa). 2
MHCTRYMEHTH, KOHTD HE 2 HYHM 38 TEKYWETS paGOTE C8 OTCTREHEHN OT PASOTHOTE MACTD. (At the in production. B craxwnapTa no 55 (pab. HHc’rp)-'»cu,ua.:- =8 pa.ﬁ:n.'u OTO MACTD C8 AsHHUPAEHH BCHLKA HYHHN NPEAMETH i} There are no defr'_ned. aufnna_mnus mar’nferrange
1.03 Ha PaBOTHOTO MACTD CE HEMHPS CaMo HECOXONMMOTC OBOpYARANe. NSWMHMI, CTENRH, KONESHEH, 0 Thers are unidentified and unueed matenals in 38 MRACTOTD r!‘n the 55 sl’am?‘alrd [work instruction) for the workipace there are defined all needed itemz or general cleaning insfructions _\lc'El'_.' theze wn’nf
WKahOEE, CTONOEE, MACH M AP, KOMTE C3 WANSINW OT YNOTPEGS WM HEHYXHM 38 TEEYWLETD the production area. for the place) [ Workipace igin 55 standardinda (paligma fal be created by the team. You can find 3 zample in
. Ha palfioTHOTE MACTC CE& HEMMPS CEMC HECOXOQMMETS QOKYNMEHTAUWA (EkN. MHgopMawns no Tabnars). | |2 — fanmlammiztu) fthe sttschment
1.05 E crakgapta no 55 (paf. MHcTpykums) 28 paboTHOTE MACTE C8 AEhMHUPAHM BCHUEW HYHHU NPELMETY [0 There are no defined sutonomous maintenance —Bewvocmi ne 25 - CUCTEMHO NOAPEMKMAHE (25 - Systematic Arrangement Actions) [ Seiton ) 1234 3af. [Remark)
23 MACTOTO (in the 55 standard (work inztruction) for the workipace there are defined all needed items or general cleaning inztructions yet; theze will 2.01 NpoxoauTe o8 ACHD WAEHTWMLMDAHW M HEsANPEGEHN. MEXDAWTE o8 ACHD ABUHAPAHW W 2
for the place) | Workipace igin 55 standardinds (paligma t i i be created by the team. You can find a sample in 202  MecTsTs 33 BCWMKM NPEONETH - € ACHD AEMUHIDSHD, CUEPTEHD W MEPKADEHD NC paIBHPSEM HEUMH. 2
tarmianmestin) the atiachment. 2.03 KonwsecTeata 38 Marepwany, koncynatien u Hall o8 AcHO AEthUHWDEHM, OUENTEHM W HAANKCEHM. 2
ﬂeﬁHDﬂm n5 25 - CACTEMHO NOOPEMARE [25 - Systematic Arrangement Actions] | Seiton | K 3ab. [Remark] 204 MoCTEEEHN CE BTHKETH W Hagnucw 33 METEPIIIS]'III, H3M, m8wWwKHW, yUBCTEUW, NEEWUM W np. (There are 2
2.01 Npoxogure ca ACHO MOEHTWMUNPEHK W Hesanpeveri. HaxoguTe c8 ACHC AedUHUPEHK | 1 Matenalz are being ztored along the walking 2.05 Lommeymre "Er'r“m (kN wHbopwaLwA o TabnaTs) ca LETTH MED HE‘?'““CEH“ _“ MMET Hc_:Hn AehUHIpEHO 2
202 IMecTaTa 53 BoMNKN NPEONETH - & ACHD ASPMHMPSHG, CYEPTEHE W MBPKMPEHE No pasSHpask HaswtH, | There iz no defined area for the consumables fiHocTi no 35 - CHAWHA YHCTOTA (35 - Shine Cleanlines Actions}  Seiso) q1334 3a6. (Remark)
203 KOonUUecTESTS 23 MaTEPUANU, KoHCYMATHEN W HaM £3 RCHO A2hUHUDSHN, CUERTEHW U H3AMUCSHU. 0 uzed 3.01 MNogoBeTe ©3 YWCTH OT MPBOOTHA, NPEX, OTNSABUM, KOMNOHEHTH, ONSKOETUEH MATEQHAN W AP 2
204 TNocTaEeH ©B STUKETH W HAaNWeK £8 MaTepwany, HAM, MBWNHW, YUBCTEUM, Neemw 1 np. (There are |0] 3.02 MawuHure Ca YMCTH CT NRSX, MACNS, MPECOTHA W NP, (PaGoTHM NNOTOSE, KanauM, CTOKM ¢ 2
2.05 Losywentare (skn. widopuauis no Talnata) ca YETNMES HAANWUCAEHN W MKMET ACHO AethUHUPEHE 1 ""ETEP"E““ "o M are G'IEE” from d”‘gf G_W oil [wm‘k pane.’s cnve:'s ”"-':re”a'l standz,
Qeﬂmrn no 35 - CHAWHA YACTOTA (35 - Shine Cleanlines Actions) [ Seiso} o 1 3a6. [Remark] 3.03 BCHuEN NPEQMETH - KOAW4KM “ WHE] MEHTM ﬁm-H“ IIEGH W Op. C3 YUWCTH, HE Ca 2
3.01 lNoposeTe ©a YWCTH OT MPECOTHA, NPEX, STNEAELM, KOMNOHEHTH, ONEKOELLEH MSTEPHAN W AP 1 PESKECAHW, UNK NospedeHd. Te ca nn,qu,.:LEHu no mecTaTa cu. [All items - trolleys, bins, boxes.
3.02 MawwnHuTe Ca YUCTH OT NPEX, MECNO, MPECOTHA W NP. (paBoTHI NNCTCEE, KANALM, CTOIAKK © 1 tools, workytables are clean, undammaged. They are kept on their places) | Tum egyalar - arabalar,
METERHANA 1 ":"P ) [M are C'IE"?" from dust, ':_‘ml off. [wark P‘?”E'IS covers, material stands, 3.04 CHYMEHTUTE C8 UWCTH, HE C2 NOEPSASHK, W CE CEXPEHAEST HE MECTETE oM. [ The documents are 2
3.03 E‘CIILKII I'IpE,CI,METII - KOIMHMKR W, KOG, MHC "E','“.“ ﬁm“ NECH W Op. C8 ._'“ CT“L [ clesn, undsmmaged and kept on their places) [ Belgeler temiz, tahrip edilmemiz ve yerlerinds
PE3KLCAHW, WM NoEpeasHn. Te ca noapeaswi no mectata cu. (All items - frolleys, bins, boxes 3.05 Mare pUANMTE 1 KOHCYMATMEMTE 33 NOMNCTEBAHE CE CEXPSHREET NECHO ADCTEMHM NPH HYXAA.
tools_workytables are clean, undsmmaged. They are kept on their places) | Tiim egyalar - arabalar, {Cleaning materials and tools are kept easily accessible when needed) (Temizlik malzemeleri ve
3.04 [LOKYMEHTUTE C3 UMCTH, HE C3 NOELEAEHH, U C& CEXPEHREST HE MECTSTE ci. | The documents sre = — = -
clean, undammaged and kept on their places) [ Belgeler temiz, tabrip edilmemiz  ve yerernde Oeirocra "D:‘S' CTAHAAPTUSAPAHE (45 - Standardization Actions) {Seiketsu) 444 3a6. (Remark)
401 Wiaa rpadimk, kOWTD NOKSSES EpEME, YECTOTA W CTIOBCPHOCTH 28 NOUMCTESHETD HE MAWWHTHTE, 0
3.05 Mww G2 CEXPAHREAT NECHO ADCTEMHW NPH Hy#ad. 1 ofzasexnaneTo, paboTHoTo npocTpaxcTes (There iz schedule in place that shows fime, frequency,
(Cleaning materials and tools are kept eazily sccezzible when needed) (Temiziik malzemeler ve respensibility for cleaning machines, fumiture, work arwas) | Zaman, siklik, tem i
[einocti no 45 - CTAHAAPTU3WPAHE (45 - Standardization Actions) [ Seiketsu) q 1 3ab. [Remark) 4.02 Wiea rpadimk, koWTD NOKSSES EREME, YECTOTE M CTTOECEHOCTH 38 OTCTREHRESHE HE OTNEBUMTE CT 0
401 Wua rpadink, KoATC NCKESES EDEME, YECTOTA M OTTOECEHOCTH 38 NOYMGTEGHETS HE MAWWHTHTE, 0 npoKsscAcTEoTe. (There iz schedule in place that shows time, frequency, respn-rrsr'?r’n’r'ry for removing
ofz3eexnsHeTo, paSOTHOTE NPpoCTREHCTED (There iz schedule in pisce that shows fime, fraquency, oabaoe from oroduction) | Zeman. siklix ve c2odn Llsretin'"er C”S”I“'ar" sorumluluduny odsteren bir
responeibility for cleaning machines, fumiture, work anwas) | Zaman, siklik, fer k makineler, mobilya, 4.03 Brs=aswit C3 NPEBIHTMEH NepKit 28 CnaizaHe ke 55 113IHCKEEHHHTE {HENp. LMCTEMM 22 cbu PEHE 1 0
4.02 Wus rpatbuk, KoATO NoKS3E8 EpEME, UECTOTE M OTTOSCPHOCTH 38 OTCTLEHRESHE HE OTMSAELMTE OT 0 CTCTREHAEEHE HE CTNSALLI - KOHTEAKERM, KyTHH 1 Ap., } (There are preventive measures taken in
place form arnrarnrng the 55 J'eq'rrem ents [fr garbage cm’n’ecrron svsre\nl - cnrrrarners bnxes
NpPCHEECOCTECTO. [Tff‘ere iz scff‘edun’e in pn’ace Hf'af smws fmle freq'uerrcv respnnsrbn’rfv farrswlowng P - L co ) . e
] ; bir 4.04 PeaynratuTe oT NpeaxoqHiRA g,g, T C3 nacrasEHu HE muwn 28 u,EJ'ma EKMM MACTD. [TPre resurcs from 0
4.03 BtesgsHi C3 NPEBIHTHEHM NPkl 23 crassaxe Ha 55 wsMckeaHuATa 'HEHP Cuctemn 23 celupane |0 the grewous audit are pn’aced on a vizual place for the whole team) { Gnceki denetimin sonuglar, tum
OTCTPREHASEHE HA OTNSABLM - KOHTENHEDW, KyTHU U Ap., | (There are preventive measures tsken in
place for maintaining the 55 regirementz (f.i. garbage collection system - containers, boxes; 4.05 W HE&E"’%EH" H8 MPEAXCAHNA DANT ca wsnenxexi. | The improvement ponts. 2
dondoprlized o immbiome edn | ¢ EE il i | . P T T T P ] planned from the previous sudit sre done) | Ginceki denetimden planlana ztime noktalan
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