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5S and Kaizen project presentation Q3 2025

ДД / ММ / ГГГГ

Implementation of the 5S Methodology and Value Stream 
Optimization in the Cylinders Department

Leader:

Team members:

Champion:

Field of activity:

Location / Factory:

Completion date:

Mihail Kostadinov

Mihail Kostadinov

Alexander Kovarshten

Repair of Material Handling Equipment

RUSE TVH BULGARIA

30.09.2025

Project coach: Stoyan neshevski
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High level definition of the problem: 
Production targets for 2024 were missed by 24%, 
equivalent to 167 cylinders. Unbalanced production 
process. Poor workplace organization and clutter in the 
Cylinder Restoration Department. Inefficient processes 
and material flow.

Problem: 

Low productivity. High production imbalance. Need for a 
large buffer storage area. Low equipment utilization. 
Unnecessary internal material handling activities. 
Production components are misplaced or lost. 

Conetion to the strategy plan:

Achieve a 10% performance improvement in Q1, 
Q2, and Q3. Achieve the 2025 production 
targets. Introduce new products. Support the 
company's growth.

1. Problem selection

Project scope: 
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2. Target setting

Trend analysis: 

.

Target:
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Implement and 

Sustain 5S 

Implement Lean 

Principles
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Names and duties of people

Eng. Aleksandar Kovarshten – General Manager
Mihail Kostadinov – Hydraulic Technician

Meeting dates:
Every fryday

3. Team building

Team photo

Problem 
selection

Target 
setting

Team 
building

Current 
state

Project 
plan

Root cause 
analysis

Implementation of 
solution

Target-result 
control

Standardization Deployment 5S



Заглавие

макс 2 реда

Текст/Снимка

Бележки

Секция

файл

Подзаглавие

Подзаглавие 1 ред

Логограница ГраницаСреда

Establishing the facts (Genchi genbutsu):

4. Current state analysis

Add visual evidence focused on the problem (photos, videos).).
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7. Implementation of solution
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9. Standardization
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Може ли да се 

разпространи
Ако ДА, Къде? Отговорник Срок

1 План за почистване да Склад К. Маринов 30/07/2025

2 График за почистване да Склад К. Маринов 30/07/2025

3 Подредба работно място РЕДУКТОРИ да Работилница Б. Георгиев 31/08/2025

4 Подредба работно място ЦИЛИНДРИ да Работилница Б. Георгиев 31/08/2025

ПЛАН ЗА РАЗГРЪЩАНЕ
Статус на разгръщане

No Приложени действия
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First Audit. Points 50

11. 5 S

Second Audit. Points 97
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