Ju 5S and Kaizen project presentation Q3 2025

BATIIAT AR E YACT
O JIMMH OBIIHOCTTA
A GTJITAPHA

Cp .
'ﬂIIiETE o Implementation of the 5S Methodology and Value Stream

AMIITMOHHN! Optimization in the Cylinders Department
. .

- <

.i « Leader: | Mihail Kostadinov
ri %

Team members: Mihail Kostadinov

LEAN.BG Champion:  Alexander Kovarshten

ADDING VALUE

Field of activity: Repair of Material Handling Equipment

Location / Factory: RUSE TVH BULGARIA

Completion date: 30.09.2025
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Production targets for 2024 were missed by 24%,
equivalent to 167 cylinders. Unbalanced production
process. Poor workplace organization and clutter in the
Cylinder Restoration Department. Inefficient processes
and material flow.

Low productivity. High production imbalance. Need for a
large buffer storage area. Low equipment utilization.
Unnecessary internal material handling activities.
Production components are misplaced or lost.

Achieve a 10% performance improvement in Q1,
Q2, and Q3. Achieve the 2025 production
targets. Introduce new products. Support the
company's growth.
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2. Target setting

Trend analysis:

Implement and
Sustain 5S
Implement Lean
Principles

QRDIZE
N

Q

55

—

5. Seek 1. Identify
perfection value

Lean

4, Establish 2. Map the
pull value stream

3. Create
flow

Target:

INDICATORS UNIT BASELINE TARGET

Average Monthly Production —
Q1,Q2, Q3

% Improvement

Annual Production

% Improvement

Average Monthly Production,
2025

PERIOD
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Eng. Aleksandar Kovarshten - General Manager
Mihail Kostadinov - Hydraulic Technician
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LA 4. Current state analysis

Establishing the facts (Genchi genbutsu):

e The order is received ¢ The cylinder is *  The cylinder undergoes e The cylinder is ready
for the restoration of a defective, and the additional machining for delivery:
cylinder: required parts are processes and is prepared

identified: for reassembly
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5. Seek
perfection

1. Identify
value

* Added Value is everything that results in:

1 1. A process or activity that transforms resources or information
’ Lea N V; into a final product or service
4-Eatbiish &iiapithe 2. The first time it is done
pull value stream
N 3. The customer is willing to pay for it
., 3.Create
flow

e Activities with Added Value:
Disassembly

Inspection

Cleaning

Assembly

Reassembly

Hydraulic Testing

Labeling

o XN - s W=

Marking
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4. Current state analysis
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LEAN.BG 4. Current state analysis
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S. Seek 1. Identify
perfection value

Lean

4. Establish 2. Map the
pull value stream
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UMNTUHOPU paboTtunHumua Pyce

Mpoaykt
Item PIS TVH BG
DedeKToBaHu
mecey, uen CENTEMBPH Disassembled
month, target September 92

Mocturnatm pesyntatu / Achieved results

3a cegmuuara
for the week 23/ 23/ 23/
AenAHocT HedekToBann DedekTosaHu DedekTosann HedekToBanu

activity

Disassembled Disassembled

Disassembled

Disassembled

MNonegenHuk
Monday

BropHuk
Tuesday

Cpaga
Wednesday

YeTBLpTBK
Thursday

MeTbk
Friday

36 (u3Hoc)

ke [ cw

37

38 (u3Hoc)

39
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Q3 2025, kc
11234, 5|67 8|9 10111213
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CTbnku Ha NnpoekKTa

360p Ha npobnem

[NocTaBAHe Ha uen

MSFPE}I{,EI,EHE Ha eKun

AHanu3 Ha TEKYLLOTO CBCTOAHUE

[lnaH Ha npoekTa

AHanu3 Ha NbPBONPUYUHUTE

anﬂEFaHE Ha PELUEHWATA

KoHTpon Ha uenTta-pesynrature

D Wl N D | |(Ww| D)=

CTangapTusaums

—
o

Pa3snpocTpaHeHue




Problem Target Team Current PrOJect Root cause
selectlon setting building state plan analysis

Target result
control

Standardlzatlon Deployment > 5S >

CURRENT
INDICATORS UNIT BASELINE TARGET STATUS

Average Monthly

Production — Q1, Q2. Q3 units/month 47 52 63
% Improvement % - 10 12.4
Annual Production units 533 700

% Improvement % - 24

Neragevonly units/month 45 58

Production, 2025

|
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8. Target- result control

CURRENT

Average Monthly :
Production — Q1, Q2, Q3 units/month 47 52 63 200
600 + 536p
% Improvement % - 10 124 + 12,4%
500
Annual Production units 533 700 400
300
% Improvement % - 24 200
Average Monthly Erife/month 45 58 10 427 480
Production, 2025 0
- i ‘ 2024 2025
PERIOD 2024 2025

Bn3cmaHoesieaHe Ha PIS, Mece4Ho
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9. Standardization
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MNAH 3A PA3IPbLLAHE

CraTtyc Ha pasrpbLaHe

No MpunoxkeHu pencreuna Mozke nu pa ce Ao fIA, Kbge? T Cpok
pa3npocTpaHu
1  |MnaH 3a noyncrtBaHe JiF Cknap, K. MapuHoB 30/07/2025
2 |[paduK 3a nouncraHe na Cknag K. MapuHoB 30/07/2025
3 |MNoapenba pabotHo macto PEAYKTOPU Aa PabotunHuua b. Feoprues 31/08/2025
4  |Noppenba paboTHo macto LWNTUHAPYK Ja PabotunHuua B. Feoprues 31/08/2025
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