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5S and Kaizen project presentation Q1 2025

ДД / ММ / ГГГГ

Implementation of the 5S Methodology and Material Flow 
Improvement in the Kits Department

Leader:

Team members:

Champion:

Field of activity:

Location / Factory:

Completion date:

Ivan Radnev

Momchil Stoyanov, Ventseslav Stanchev, Emil Marinov

Alexander Kovarshten

Repair of Material Handling Equipment

Ruse, TVH Bulgaria

31.03.2025

Project coach: Stoyan Neshevski
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High level definition of the problem: 

Low / suboptimal productivity Operators waste time searching 

for tools and fixtures during product changeovers. The 

management of materials, packaging, finished goods, and 

waste is ineffective. The layout of the assembly area is 

inefficient, increasing the risk of errors and reducing production 

capacity.

Problem: 

Annual production target for 2024 was missed by 3.1%. 

Unbalanced production performance, with monthly results 

ranging from -19.9% to +28.3%. Insufficient space for storing 

materials, packaging, finished goods, and waste 

(paper/cardboard, plastic, cables, and general waste).

Conetion to the strategy plan:

Achieve the 2025 production targets. Win new product 

launches.

1. Problem selection

Project scope: 
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2. Target setting

Trend analysis: 

Target: 
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A trend analysis was performed to evaluate 

the development of the problem over time.

Key findings:

Unbalanced production workload 

Downward trend in productivity 

The annual average productivity is below the 

target level.
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Names and duties of people
Eng. Aleksandar Kovarshten – General Manager 

Eng. Ivan Radnev – Kits Engineer

Eng. Ventseslav Stanchev – Electromechanical Technician

Emil Marinov – Electromechanical Technician 

Momchil Stoyanov – Electromechanical Technician

Meeting dates:
EVERY FRIDAY

3. Team building

Team photo
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Establishing the facts (Genchi genbutsu):

The team captured and documented the current state. The main issues and their root causes were identified using the 

5W-1H methodology. The project was divided into two main phases: (1) 5S Implementation and (2) Kaizen.

4. Current state analysis
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The team selected the most appropriate analytical tool and developed a Pareto chart to identify the main causes of the defined 

problems. At the same time, answers were found to the following key questions:

Does the problem occur within a specific group of employees? 

Why? – This question will be asked five times during the Root Cause Analysis. 

Where in the product/component or at which stage of the process does the problem occur? 

Where? – Where does the problem occur? 

When? – When did the problem occur? 

How? – How does the problem occur? 

Who? – Who identified the problem?

The collected information 
anOther techniques: T The

will be used in the subsequent 
phases of the project.

Grouping and Prioritization Techniques:

4. Current state analysis
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The collected information and findings will be used in the subsequent phases 

of the project.
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What is the problem?

Too much time is spent searching for the required tools.

Why?

The location of the tools is unknown.

Why?

The tools are scattered across different locations – at workstations and in cabinets.

Why?

Primary and auxiliary tools are mixed together after product completion.

Why?

Operators are "used to working this way."

Why?

There are no designated storage locations for primary and auxiliary tools.

Root Cause:

No designated storage locations have been established for primary and auxiliary tools.

6. Root cause analysis
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7. Implementation of solution
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NO ПЪРВОПРИЧИНА ПРОТИВОДЕЙСТВИЕ ОТГОВОРНИК ДАТА ПОЯСНЕНИЯ СТАТУС

1

Липсва място за 

основните инструменти

Пилотен проект за работна маса. На 

едната ор страните да се монтира МДФ 

плоскост, на която да се разположат 

основните инструменти.
Иван Раднев До 15 Март

Да се изгради конструкция с профили на 

Бош РексРот. Идеен проект, одобрение, 

скица + спецификация на необходимите 

материали, поръчка и сглобяване.
Направено

2

Липсва място за 

помощните 

инструменти

Сортиране на помощните инструменти. 

Определяне на наистина необходимите. 

Разполагане на видно място в 

подредено състояние.
Иван Раднев До 15 Март

Закупуване на ПДЧ плоскост с 

дефинирани размери. Подредба на 

инструментите и разполгане на 

плоскостта на удобно място
Направено

3
Липса на място в 

помещението

Разчистване на всичко ненужно. 

Маркиране на местата за материали, 

готови продукти, опаковки и отпадъци. 

Разполагане на всичко наистина 

необходимо.

Иван Раднев 31 Март

Анализ на потоците на материали, 

опаковки, готови продукти. Определяне 

на съответните палето места. Тест и 

оптимизация, ако е нужно.
Направено

ПЛАН ЗА ПРИЛАГАНЕ НА ПРОТИВОДЕЙСТВИЯ
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KPIs UNIT BASELINE TARGET
CURRENT 
STATUS

FUTURE 
STATUS

% 
IMPROVEM
ENT

Finished 
Products

pcs/Q1 28,431 27,600 29,992 – 5.5%

Growth %, Q1 0 5.4% 5.5% – –

Finished 
Products

Avg. 
pcs/month

8,727 9,200 9,997 – 14.6%

Growth % 0 5.4% 14.6% – –
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10. Deployment
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Може ли да се 

разпространи
Ако ДА, Къде? Отговорник Срок

1 План за почистване да Работилница Б. Георгиев 30/06/2025

2 План за почистване да Склад К. Маринов 30/06/2025

3 График за почистване да Работилница Б. Георгиев 30/06/2025

4 График за почистване да Склад К. Маринов 30/06/2025

5 Подредба работно място РЕДУКТОРИ да Работилница Б. Георгиев 31/08/2025

6 Подредба работно място ЦИЛИНДРИ да Работилница Б. Георгиев 31/08/2025

7 Подредба работно място ЕЛ.МОТОРИ да Работилница Б. Георгиев 31/08/2025

ПЛАН ЗА РАЗГРЪЩАНЕ
Статус на разгръщане

No Приложени действия
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First Audit. Points 10

11. 5 S

Second Audit. Points 81
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