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5S and Kaizen project presentation Q2 2025

ДД / ММ / ГГГГ

# Title of the Kaizen project

Leader:

Team members:

Champion:

Field of activity:

Location / Factory:

Completion date:

Arif Arifov

Yordan Stoev , Varvan Varbanov, Plamen Ivanov, Iskren 

Slavov 

Anna Goncharova

Drilling Department

Linamar / Ruse

30.06.2025

Project coach: Stoyan Neshevski
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High level definition of the problem:

Following the change in management, the company entered a 

transition period that affected the sustainability of established 

work practices. Autonomous Maintenance (AM)—a key 

process for ensuring long-term equipment efficiency—was also 

impacted, leading to a gradual decline in adherence to 

established best practices.

During the second quarter, increased seasonal employee 

turnover became an additional challenge, making it more 

difficult to maintain optimal machine utilization and increasing 

the risk of reduced operational efficiency.

Problem:

At the start of the project, the selected machine was operating 

at an efficiency of 37%. Its overall condition and cleanliness 

had deteriorated, with several abnormalities identified. In 

addition, the company experienced workforce instability during 

the summer months, further affecting operational performance.

Conetion to the strategy plan:

The project supports the company's strategic objectives by 

restoring Autonomous Maintenance (AM) and reinforcing 

sustainable Lean practices, ultimately contributing to improved 

productivity.

1. Problem selection

Project scope: 



Заглавие

макс 2 реда

Текст/Снимка

Бележки

Секция

файл

Подзаглавие

Подзаглавие 1 ред

Логограница ГраницаСреда

2. Target setting

Trend analysis: 

Target:.

KPI UNIT BASELINE TARGET
CURRENT 

STATE

Effieciency
% 45% 48% 50%

PERIOD 2025 June 2025
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Names and duties of people

3. Team building

Team photo
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Plamen Ivanov Tooling Engineer

Arif Arifov
Deputy Production 
Manager – Technical

Anna Goncharova Production Director

Iskren Slavov Process Engineer

Varban Varbanov
Maintenance 
Engineer

Yordan Stoev
Deputy Production 
Manager – Quality
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Two Types of Production on the FA7 Machine:

4. Current state analysis
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5. Project plan
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• Launch of a 5S Recognition Program to reward employees' improvement efforts. 

• Training for new operators on the proper use of T-Cards, along with refresher training for existing operators. 

• Hands-on shop floor training with operators. 

• Recruitment of additional operators from abroad.
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7. Implementation of solution
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8. Target- result control

Change in performance metrics:
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KPI UNIT BASELINE TARGET
AVARAGE FOR 

Q2%

Effieciency
% 40% 48% 50%
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BEFORE AFTER
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9. Standardization
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Restart of the Autonomous 

Maintenance (AM) System

T-Cards: One T-Card is used for 

each shift/day and contains a 

standard set of Autonomous 

Maintenance tasks. The card is 

double-sided—red on one side and 

green on the other. Once all 

assigned tasks have been 

completed, the card is turned from 

red to green, providing a clear visual 

indication of task completion.
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Restart of the Autonomous Maintenance (AM) 

System

These four T-Cards are designed to be completed 

by operators at different stages of the shift:

1. Start of the Shift

T-Card 1: Pre-start inspection and cleaning tasks 

T-Card 2: Equipment and work area preparation 

2. During Tool Change (if applicable)

T-Card 3: Inspection and cleaning of areas 

associated with the tool change 

3. End of the Shift

T-Card 4: Final cleaning and inspection of the 

machine and work area
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Daily 5S T-Cards (Completed as Directed by the Supervisor)

These two T-Cards are completed every day, but not at a fixed time. The direct supervisor 

determines when they should be performed, depending on the production schedule and 

line workload.

Scope of the T-Cards:

T-Card D1 – Cleaning the Platform Above the Sizing Machine 

Chutes 

Floor 

Utility connections 

Extraction unit 

T-Card D2 – Cleaning the Sizing Machine 

Blow off the machine arms 

Internal cleaning 

Guide rails 

Rollers 

Cable carrier 

Under the carriage
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Weekly 5S T-Cards (Scheduled Activities)

These four T-Cards are completed once a week and cover different areas around and inside the Sizing Machine. They are part of the regular 

Autonomous Maintenance routine and are carried out according to a predefined schedule.

Scope of the T-Cards:

T-Card 7 – Cleaning Above the Sizing Machine 

Air tanks 

Walkways 

T-Card 8 – Cleaning Inside the Machine 

Gears 

Guide racks 

Linear rails 

Carriage stops 

T-Card 9 – Additional Internal Cleaning 

Extraction ducts 

Door guide rails 

Inspection windows 

T-Card 10 – Cleaning Around the Machine 

Knockout plate 

Extraction unit 

Cable carrier 

These activities are performed according to a schedule agreed upon with the production management and the maintenance team.
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Training – Theory
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10. Deployment
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