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5S and Kaizen project presentation Q3 2025
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High level definition of the problem: 

At LEM, we know that the stability of our manufacturing processes 

depends to a large extent on the reliability of our equipment. 

Frequent minor stops, breakdowns, and quality losses are 

challenges that cannot be resolved solely through the efforts of the 

Maintenance team. That is why we need a system that engages 

operators in maintaining the machines and creates a culture of care 

and ownership. Autonomous Maintenance is a key element in 

achieving these objectives.

Problem: 

Equipment Availability (HC5FW) for September 2025:

97.41%

Conetion to the strategy plan:

We strive to improve manufacturing efficiency and ensure the 

sustainable development of our processes. Frequent minor 

stoppages and unplanned equipment breakdowns hinder the 

achievement of these objectives. Implementing Autonomous 

Maintenance, where operators actively participate in maintaining 

the machines, is a key step toward minimizing these issues and 

achieving our strategic goals.

1. Problem selection

Project scope: 
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2. Target setting

Trend analysis: 

The results are expected in the coming months

Target: 

KPI UNIT BASELINE TARGET

Execution of the AM Plan % 20 37

PERIOD
April

2025

September

2025
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3. Team building
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Establishing the facts (Genchi genbutsu):

4. Current state analysis

Add visual evidence focused on the problem (photos, videos).).

Problem 
selection

Target 
setting

Team 
building

Current 
state

Project 
plan

Root cause 
analysis

Implementation of 
solution

Target-result 
control

Standardization Deployment 5S



Заглавие

макс 2 реда

Текст/Снимка

Бележки

Секция

файл

Подзаглавие

Подзаглавие 1 ред

Логограница ГраницаСреда

5. Project plan
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Problem:

Frequent Unplanned Equipment Downtime and Minor Stoppages

5 Whys Analysis:

1. Why do frequent unplanned stoppages occur?

Because the equipment is not maintained in optimal condition, and minor defects are not 

detected in time.

2. Why are minor defects not detected in time?

Because operators do not perform regular inspections and do not recognize the early signs of 

problems.

3. Why do operators not perform inspections or recognize problems?

Because they are not trained and are not engaged in maintaining the equipment—they 

consider it to be the responsibility of the Maintenance team only.

4. Why is maintenance perceived as the responsibility of the Maintenance team only?

Because there is no established Autonomous Maintenance system and culture that actively 

involves operators.

5. Why is there no established Autonomous Maintenance system?

Conclusion:

Implementing Autonomous Maintenance will reduce unplanned downtime by engaging operators 

in the routine care of the equipment, increasing awareness, and improving process stability—in 

line with LEM's commitment to higher efficiency and sustainability.

6. Root cause analysis
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7. Implementation of solution
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8. Target- result control

Before AМ After АМ

Change in performance metrics: Savings:
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88.00

90.00

92.00

94.00

96.00

98.00

Aug, Sept,

Availability,%

ПОКАЗАТЕЛИ ЕДИНИЦА НАЧАЛО ЦЕЛ
СЕГАШНО

СЪСТОЯНИЕ

Изпълнени

е на АМ 

план

%
20 37 37

Results are expected in the 

coming months.
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8. Target- result control
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The production line consists of four 

machines and two manual workstations
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9. Standardization
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CILT Instructions

9. Standardization
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First Audit . 88 Points

11. 5 S

Final Audit . 95 Points
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Предстояща нова версия
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Upcoming new version
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