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NIKI LTD Pravets

LEAN.BG

ADDING VALUE

Plant

Total area: 13 000 m?
Total number of employees: 160 Scope of activities:

» Shopfitting
* Furniture for public spaces — bars, hotel and restaurants
* Metal parts for the industrial

Customers:

ARRAY Group, HH Global, Lindera, ERGA, Envipco, BGC AD, DIAM, etc.
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NIKI LTD Pravets
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Annual performance — KPI table

LEAN.EG
NIKI LTD
5S Kaizen projects Voting score
Quarters First | Second 55 Quarterly
2025 audit  audit Target score Before  After Target Score Average Score [k
result result % % score % 2025
Q1 23% 68% 60% | 100% | Result 0% 37.0% | 37.0% | 100% 5 80% 93,3%
Q2 57% 94% 97% | 97% Result 37.0% | 57.0% | 57.0% | 100% 1,91 64% 87%
Q3 53% 85% 80% | 100% | Result 57% 69.0% | 69.0% | 100% 1,93 64% 88,1%
Q4 53% 90% 80% | 100% | Result 69% 100% | 100% | 100% --- --- ---

Colour indicator: & above 90% | ¢ 80-90% | @ below 80%
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Q1 Kaizen Project — Problem, Scope and Targets

LEAN.BG

ADDING VALUE

< Problem

ual Project Scope

Defining the problem:

However, over time, there is a deterioration in the maintenance
of the equipment due to the lack of a culture.

Even new machines quickly depreciate.

This leads to the need to introduce autonomous maintenance
in order to improve the care of the equipment and

build sustainable habits among the operators.

NEW MACHINE

Define the scope of the problem :

Creating an action plan for implementing autonomous maintenance of key type
A machines. Started with 4 machines - 3 laser cutting machine and one

bending machine.

OrbBaly LeHTbp
SALVAGNINI 54

Lean P2

230

5%

100%

5,0%

2 |Nasep NUKON

Vento 315

229

10%

100%

10,0%

3 |TpbbeH nasep

BLM LT5

11%

100%

11,0%

4 | MawuHa 3a nasepHo ps3aHe

L5-30

64

1%

100%

11,0%
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Q1 Kaizen Project — Before & After
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Before

After

BLM laser — electric cabinet filter

BLM laser - electric cabinet filter
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Q1 Kaizen Project — Before & After

BLM laser — Unload system BLM laser — Unload system

L=
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Q1 Kaizen Project — Before & After
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Before

Tools for cleaning
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Q2 Kaizen Project — Problem, Scope and Targets AN B

ADDING VALUE

% Problem il Project Scope

Defining the problem: Define the scope of the problem :
However, over time, there is a deterioration in the maintenance
of the equipment due to the lack of a culture.

Even new machines quickly depreciate.

This leads to the need to infroduce autonomous maintenance
in order to improve the care of the equipment and

build sustainable habits among the operators.

Creating an action plan for implementing autonomous maintenance of key type
A machines. Q2 we continue with 7 machines - 6 bending machine and one
milling machine.

Maii
Ng wlwlwlwlwlwlwlwlw|w|w|lw|w
14[15]16] 17| 18| 19]20] 21| 22| 23| 24] 25| 26|
5 |AGkanT Karmet SERVLS 1% 18 | 3% |100% | 3,0%
6 |A6kanT Baykal 1250X35 APH 153 3% | 100% 3,0% [
7 |A6kanT Baykal APHS 125040 214 3% | 100% 3,0%
8 |AGkaHT Baykal APHS 2604X60 7 3% | 100% 3,0%
9 |ABkaHT Baykal APHS 2606X90 173 3% | 100% 3,0%
APHS 0, 0, 0,
10 |A6kaHT Baykal 3106X120 167 3% | 100% 3,0%
11 |®pe3a DMC 1035V DMC 1035V 195 2% 100% 2,0%
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Q2 Kaizen Project — Before & After
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Before

‘l\

Milling machine — Tool magazine

Milling machine -Tool magazine
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Q2 Kaizen Project — Before & After
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Before

After

Cabinet for tools behind bending machines
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Cabinet for tools behind bending machines




='\\p’;\ No
« . . @@ UHempykyus 3a AemoHoMHa [Noddpbixka 195
AsTOHOMHa noaApbXxKa Ppesa Hass Mini Mill NIKI
NIKI Ne195 b Touka 195.3
o NMnaHupaHo HyXHu '
Homep |UsnbaHuTEN [encteue Cumson | UHTepBan P v OnucaHue
Bpeme (M"H') WHCTPYMEHTU MouucreTe crpyxxuTe oT
YCTPOMCTEOTO 38 CMAHa Ha
WHCTPYMEHTH.
195.1 o MouncteaHe 5 1C 10 MouncTBaHe Ha MaluMHaTa OT OCTaTb4yHU
e OTNAABUM U CTPYKKMN.
195 2 o 3Imassane w 1c 5 [pecupaiiTe CTpaHUYHUTE HaNpPaBAABALLW pencu
Ha BpaTaTa.
MouucreTe C KKWUTE OT YCTPOWMCTBOTO 33 Touka 195.4
195 .3 ) MouncTaaHe b . 1c 10 TETE CTRYMKWTE OT YCTPONCTBOT @\
VAl CMAHa Ha MHCTPYMEHTU.
Onucanue:
MNpoBepeTe HMBOTO Ha pe3epBoapa 3a Macao U
195 .4 0 Urcnekuus ™M 5 posep pesepsoap:
ro AOMbAHETE U NoYMcTBaHe Ha GUATbpa. Mposepete HusoTo Ha
pesepsoapa 3a Macno v ro
AonbnHerte .
MouuncTBaHe c nucToneT ¢ Bb3A4yX Ha en. Tabsio n
195.5 [e] MouncTBaHe . M 20
BEHTUNATOPM - (He No-manko ot 20 cm.)
MouncreaHe Ha a 3a Macno-
195.6 0 Cmara '(, 6M 30 HMCTBAKE KA ITbPa 33 Mach
OoxXnaxaauwarta Te4YHOCT.
| ] | Onepatop I | Aama Ha cb3dasaHe: I Cv30an: |
| n | Moaapbxka | 25.7.2025 | CmosH funos |

195.6 195.2 214.5

~ =

6M 1C iM

195.1 195.4 195.3

1C 1M 1C
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Q3 Kaizen Project — Problem, Scope and Targets

LEAN.BG

ADDING VALUE

& Problem 1

& Problem 2

Defining the problem:

However, over time, there is a deterioration in the maintenance
of the equipment due to the lack of a culture.

Even new machines quickly depreciate.

This leads to the need to introduce autonomous maintenance
in order to improve the care of the equipment and

build sustainable habits among the operators.

“

......

TR

" NEW MACHINE_ 'WORN-OUT

Defining the problem:

Employees in the packaging and assembly department waste a lot
of time searching for tools. This slows down the production process
and leads to losses for the company.
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Q3 Kaizen Project — Problem, Scope and Targets AN B

ADDING VALUE

tl Project Scope

Define the scope of the problems :

1. Creating an action plan for implementing autonomous maintenance of key type A machines. Q3 we continue with 6 machines.

2. Creating an action plan has been created to build a tool wall. The goal is for each worker to know where each tool is located and to have a visual management of the
tools.

Ne
WiwWlwlwlwlwlwlwlwlwlw|lwlwlw
27]28|29|30]31{32|33|34|35|36| 37| 38| 39|40

11 |®dpe3a DMC 1035V DMC 1035V 195 2% 100% 2,0%

12 | OrbBaLWy LEeHTLP Salvagnini 230 4% 100% 4,0%

C404TE /

13 [Ctpyr 1000 172 2% 100% 2,0%

14 |®peza HAAS Dekel Maho 231 2% 100% 2,0%

15 | ®pesa HAAS VR-1DHG 221 2% 100% 2,0%

16 |CTpyr HAAS TL-1 HE 211 2% | 100% 2,0%
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Q3 Kaizen Project — Before & After

LEAN.BG

ADDING VALUE

Packaging and assembly department Packaging and assembly department

I
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Q3 Kaizen Project — Before & After

Packaging and assembly department Packaging and assembly department

Annual ceremon y —January 2026, Pravets



Q3 Kaizen Project — Before & After
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After

Packaqging and assembly department
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Q4 Kaizen Project — Problem, Scope and Targets
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& Problem 1

& Problem 2

Defining the problem:

However, over time, there is a deterioration in the maintenance
of the equipment due to the lack of a culture.

Even new machines quickly depreciate.

This leads to the need to introduce autonomous maintenance
in order to improve the care of the equipment and

build sustainable habits among the operators.

NEW MACHINE WORN-OUT

o

Defining the problem:

In the packaging and assembly department, in the soldering area is
in poor condition. Materials and supplies are not organized. This
reduces employee efficiency and causes losses for the company.
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Q3 Kaizen Project — Problem, Scope and Targets
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tl Project Scope

Define the scope of the problems :

1. Creating an action plan for implementing autonomous maintenance of key type A machines. Q4 we continue with 6 machines. 4 metalwork machine and 2

woodwork machines

2. Creating an action plan has been created to build a new soldering area and work bench. The goal is for each worker to know where each tool is located and to have

a visual management of the tools.

Ng wlwlwlwlwlwlwlwlwlwlw|w
41(42| 43| 44| a5 46| 47| 48| 29| 50| 51 52

17 |2D orbBawa mawmuHa CFM 620 126 3% 100% 3,0%

18 |3D mawwuHa 3a orbBaHe Ha Ten AFM-3D8T 176 3% 100% 3,0%

19 | MpaxoBa nuHua AAbo Ideal 231 15% | 100% 15,0%

20 |BbHWHa npaxoBa NUHUA 141 1% 100% 1,0%

21 |KaHTMpawa mawmuHa SCM K560 10 4% 100% 4,0%

22 | MakTeTHWs UMPKYnsAp Holma HPP200 2 5% 100% 5,0%
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Q4 Kaizen Project — Before & After
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Before

After

SMC edging machine broken pipes of duster system
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Before
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Before
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Q4 Kaizen Project — Before & After
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After

Packaqging and assembly department
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¢ What we have learned from our kaizen projects

» Autonomous maintenance is extremely important for the health ~
of machines . ’(‘ oy \
» Machine operators are key to the good condition of the machines E

» Good workplace organization leads to increased employee efficiency
« Small but continuous improvements lead to significant long-term results
* Visual management makes it easier to monitor processes and
detect abnormalities
* Employee involvement increases the sustainability of improvements
* Regular Kaizen meetings improve communication between teams
* Preventive maintenance reduces unplanned downtime
» Clearly defined responsibilities improve discipline and execution
» Operator training improves quality and workplace safety

-

LEAN.BG
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LEAN.BG

~ Summary of the main results and benefits of the year.

» Implementation of autonomous maintenance on 22
machines
« 3 laser machines
« 2 panel bender machines
« 6 Bending machines
« 3 Milling machines
« 2 Turing machines
2 Wire bending machines
« 2 Woodwork machines
1 small power coating line
1 big power coating line

» Reorganization of two key areas(Prefabrication
department and final assembly department) in the
implementation of 5S

« Higher motivation of the Employees

* Employees realized that maintaining and
organizing a workplace is important and leads to
good results.

» Higher awareness of equipment condition and
early problem detection

 Improved workplace safety culture

* Increased employee engagement and involvement
in continuous improvement

» Development of technical skills and knowledge of
operators
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Next steps 2026

aaall

L]
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% Our long-term vision and commitment

Expand autonomous maintenance to all machines
- 200 Metalwork machines
- 25 Woodwork machines
Standardize 5S audits across departments
- Joinery department
- Welding department
- Powder coating department

Continue Kaizen training for all operators
- All production employees

Increasing efficiency through digitalization of production
- Autonomous support
- Technical documentation
- Feed back from production
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LEAN.BG

We would like to thank you our colleagues, Lean Champions community and
Lean Bulgaria for their support and collaboration throughout the year.

Thank You !

Q NIKI
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