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= Scrap due to cooling mass.

= Profiles that should have been separated as scrap are passed on to
the next processing center.

»This leads to additional costs in terms of labor, time, and energy
(electricity and natural gas).

= Irregular replacement of conveyor belts and rollers on the cooling table.

= The aim is to ensure that the equipment is checked regularly and kept
clean through scheduled maintenance of the 25 MN press. This will
reduce scrap from handling and prevent defective profiles from being
passed on to the next processing center.

The 25 MN press is part of our production line. Between 800 and 1000
tons of profiles are produced monthly.
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Thanks to the work that is to be carried out:

= Scrap resulting from profile handling operations, which accounts for
41% of monthly production, will be reduced.

» The transfer of profiles destined for scrap to other work centers will be
prevented, saving energy and labor.




]

I

Problc?m Target setting Team building Current state Project Target-result Standardization Deployment 5S
selection plan control

According to the study conducted, the project is planned to be implemented on a 25 MN press. The choice of this press is based

on the fact that it covers an average of 41% of monthly production. The goal after the project is implemented is to reduce defects
caused by handling and production interruptions.

The aim of the project is to implement an autonomous maintenance system to reduce scrap from manipulation in the future.

MANIPULATION DEFECT AT 25 MN PRODUCED / MANIPLATION DEFECT
(KG) (%)

JAN FEB MAR  APR MAY JUN JUL AUG SEP OCT NOV  DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

==@==Produced / Maniplation Defect ==@u=Target «=@==Produced / Maniplation Defect ==@==Target




Prob"?m > Target setting > Team building > Current state >
selection

Project
plan

)

Target-result
control

> Standardization > Deployment > 5S >

George Apostolov - Production Director
Batuhan Anar - Production Engineer

Tefik Fachidzhi — Department Manager

1. 10.10.2025
2. 24.10.2025
3. 07.11.2025
4. 18.12.2025

Tundzhay Redzheb - Department Manager
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Question: Why are the profiles damaged? / Answer: Because some of the equipment is worn out and damaged.
Question: Why is the equipment worn out and defective? / Answer: Because there is no regular periodic maintenance.
Question: Why is there no regular periodic maintenance? / Answer: Because there are no clear instructions and a maintenance schedule.
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The equipment did not have maintenance cards. No dates were set for regular maintenance.

When a malfunction occurred, the operators met with the technical specialists and the problem was solved.
Therefore, when operators changed, if the new operator was not familiar with the problem, it could not be completely solved.

With the system created under the project, the problematic equipment must be identified by the operator, who must fill in the red card to register the

malfunction and stick it on the equipment.
Then he must fill in a blue maintenance card and place it on the board. When technical specialists make their daily rounds, they will see the blue
cards on the board and begin preparations to repair the faulty equipment.
After the fault has been rectified, the maintenance employee must remove the red card from the equipment and return it to the operator.

ABTOHOMHA NOAAPBIKKA
ETuker 3a aHoManua

Mopenewhe [ 1]

ABTOHOMHa NoaApbKa
ETuker 3a aHomanus

1

Mopegen Ne

‘ lime Ha MalwKnHa/obopynBaHe

WMme Ha mawmwHa/obopynBaqe

AHOMaNNA:
1. MpegnocTaekn 3a anononyka

]:[ 2 Teu (Macno, Bsagyx, COT)

]:[ 3. MNoepegeHa/m3HoceHa yacT oT obopyaBaHeTo

]:[ 4. HeoBuyaeH wym wiunm subpagmun

D 5. Opyru

OnucaHwe:

AHOManua
|:| 1. lNpegnocTaekk 3a 3nononyka

[ 2 Teu (Macno, Beaayx, GOT)

D 3. NoepepgeHa/waHoceHa YacT oT obopyaBaHeTo

:I 4. HeoBuyaeH wym wunu subpadum

|:| 5. Opyrn

Onucanve

‘ CwmAana:

YeTaHoseH ot

Cmana:

| YCTaHOBEH OT:
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ACTION NO ACTION DESIGNATION START DATE | END DATE REi‘;g:'g:\? LE CLARIFICATION
Organizing and physically preparing products, such as
. cards and labels, to be attached to the table
1 Preparing the cards, paper, etc. to be used 15.10.2025 | 17.10.2025 Batuhan (minimum 60 red-60 blue cards - work order
documents must be on magnetic paper)
Preparing picture (visual) instructions, such as what
2 Preparation of necessary instructions 10.10.2025 | 20.10.2025 Batuhan the operator will check or where to pick up the card,
where it will be deposited.
3 Cleaning and organizing the area designated in the project 06.10.2025 | 27.10.2025 Tefik Cleaning the table of the 2500-ton press.
4 Organization of the instruction board 30.10.2025 | 05.11.2025 Tundzhay Organizing .the board ‘on which the cards will be
hung, ordering the necessary products, etc.
5 Attaching cards and work orders to the press 30.10.2025 | 05.11.2025 | The whole team [Physical placement of cards and work orders.
- ) Collecting and analyzing images and data for use in
6 Providing the necessary photos and data 05.11.2025 | 19.11.2025 Tefik-Batuhan .
presentations.
7 Preparing the presentation 01.12.2025 | 05.01.2026 Batuhan Con?pletlng the steps in the Rresentatmn format and
adding them to the presentation.
8 Presentation 08.01.2026 | 08.01.2026 Batuhan
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* We are conducting AM work in 3 zone at our 25 MN press. In parallel
with the work being carried out, the decline in scrap manipulation is
progressing as desired. We will continue our work in 2026 to achieve our
goal.

= Compared to the first three months of the year, there has
been a decrease in the amount of scrap resulting from
manipulations.

= However, we will continue our efforts in 2026 to ensure that
this decrease becomes stable.

The difference
Ql Q2 Q3 Q4 between Q3 and Q4
% 0.46 | 0.33 | 0.32 | 0.25 0.07
kg |10556| 8478 | 8393 | 7717 676
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 In accordance with the work performed, a One Point Lesson (OPL) was created. The person concerned was instructed on the
steps necessary for proper implementation.
ALCE }MET Autonomf:l';lsE I:ac\)ilnr‘gnl;iiz (C))r;\lnAV 095A ALC! SMET OPL List
Standard for Cleaning, Inspection, Lubrication and Tightening R E BUCT AL FUTURE T GETTiR

Yuactbk:MpecoB Lex NMPECOBAHE HA AlNYMUHWUEBU NPO®UIN

onepaumA/CTbNKa OT [IPECOBAHE :ec‘rura HakoMTpoma:  |MsmbnHuTen Ha oxTpone: MauwHeH onepatop Press Item No Date

== ™ i i 25 MN 1 15.04.2025

Toma; TpaHCNOpTHI NeHTH o 25 MIN 2 15.04.2025

T — Pomavaien or o — " toety R 25 MN 3 15.04.2025

NOK 25 MN 4 15.04.2025

25 MN 5 15.04.2025
25 MN 6 15.04.2025
25 MN 7 15.04.2025
25 MN 8 15.04.2025
25 MN 9 15.04.2025
25 MN 10 15.04.2025
25 MN 11 15.09.2025
25 MN 12 15.09.2025
25 MN 13 15.09.2025
25 MN 14 15.09.2025
25 MN 15 15.09.2025
25 MN 16 15.09.2025

Saﬁbpcaaue Ha 3aMBbpcsABaHUA, OTJIOMKU U MeTalieH npax oT JIeHTUTe U Boaa4yurte. 25 MN 17 15092025

HOarta: 15.04.2024 OGyuuten : Moanuc Ha obyuutens: 25 MN 18 15.09.2025

oByueH (moanvc) 1 3 7 25 MN 19 15.09.2025

zg:::: :::ﬁ::g § ‘; g 25 MN 20 16.10.2025
25 MN 21 16.10.2025




ONE POINT LESSON ONE POINT LESSON
Alc MET Autonomous Maintenance 25 MN Press ALC MET Autonomous Maintenance 25 MN Press
Standard for Cleaning, Inspection, Lubrication and Tightening Standard for Cleaning, Inspection, Lubrication and Tightening
Yuactbk:MNpecos uex NMPECOBAHE HA AlYMWUHUEBW NPO®UINA YuacTuk:[pecos uex MPECOBAHE HA ANTYMWUHUEBW MPO®UNN
onepauusa/cTbnka ot NPECOBAHE YecToTa Ha KoHTpona: M3nbnHuten Ha koHTpona: MawunHeH oneparop onepauusi/cTbnka ot NPECOBAHE YecToTa Ha KOHTpona: W3nbnHuTen Ha koHTpona: MawuHeH onepatop
npoueca WHcnekumns obpaboTka Ha MeTan - Npecsop npoueca MouncrBaHe obpaboTka Ha meTan - Mpecbop
. No: 21 X . No: 14 i
Tema: T PaHCIOPTHY NEHTH Wsroteun: BatyxaH AHap Tema: 1. Nynep W3sroteun: BatyxaH AHap
Tun: Ll peknamauus ot knueHT PUCK OT peknamauus nopo6peHune [Oara: 15.10.2025 Tun: [ peknamaums oT KnueHT PUCK OT peknamauus nopo6pexune fara: 15.09.2025

NOK

X MACH 1
MpoBepka 3a 3aMbpcsiBaHe, HApaHsBaHUSA UMW HaKbCcBaHe Ha neHtuTe. Mpodunute He TpsAGBa pa ce HUMBO Ha cMs3Ka, HeoGMYaeH wWyM
Apackar.
Darta: 15.04.2024 O6yuuten : Tedpuk Pbungxm |Moanuc Ha oGyunTens: Dara: 15.09.2025 O6yuuTen : Tecdbuk ®bungxm |Mognuc Ha oGyumnTens:
oby4eH (noanuc) 1 3 7 oby4yeH (noanuc) 1 3 7
oby4eH (noanuc) 2 4 8 o6y4yeH (noanuc) 2 4 8
oby4eH (noanuc) 3 5 9 oby4yeH (noanuc) 3 5 9
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In addition, instructions for regular cleaning of equipment through visual or mechanical inspection were added to the areas specified by the press and maintenance team leaders.
This will ensure that equipment is inspected regularly and kept clean.
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ABTOHOMHaA Nno, BbXKKa 25001 npec
ALCONMET AAp P

CtaHAaapT 3a NOYMCTBaHEe, NPOBEpPKa, CMa3BaHe M 3aTaraHe

obnact N3nbaHABawy, AeiictBue Cumson WHTtepsan - OnucaHune
Bpeme (MuH) WHCTPYMEHTU
MpoBepka 3a 3aMbpCcABaHE, HaPaHABAHWA MM HaKbCBAHE Ha JIeHTUTe.
TpPaHCMNOPTHWU IeHTU Mpecbop MHCNeKuua q 1-Ba cmAHa 5 BusyanHa nposepka.
Mpodunute He TpaGBa Aa ce gpacKar.
Mapuanu, crecteH 3abbpcBaHe Ha 3aMbPCABAHUA, OT/IOMKU M METANIEH NPax OT NeHTUTE U
TpaHCNOPTHU NeHTU Mpecbop MouuncTteaHe i 1 mecey, 120
<l Bb3AyX BoJ@unTE.
BusyaneH + wymos MpoBepKa 3a HasnuKe Ha oxNaxaaHe, HeobuyaeH Wym, npax no
Oxna)kgawm BeHTunaTopm Mpecbop nHCnekuma Q 1 ceamuua 5
KOHTpO/I nepkure.
IS MeKa 4eTKa, CrbCcTeH MouncTeaHe Ha IONaTKUTE U peLEeTKUTE Ha BeHTMNaTopa 6e3
Oxna)kaaum BeHTuNaTopu Mpecbop MouuncTteaHe 1 mecey, 30
Bb3AyX HajlpacKkBaHe
BusyanHa nposepka u
XuapasiniHa cTaHuma MoapbKa MHcneKuma @\ 1 ceamunua 15 nposepka Ha HMBOTO Ha | MpoBepeTe HMBOTO Ha XMAPABAUYHOTO MaCc/I0 1 NpoBepeTe 3a Teyose
MmacnoTo
FaeyHu KntoyoBe, 3aTerHete Bpb3KuTe, GUTUHIUTE U KnemuTe. MNposepeTe 3a BUGpaLUK 1
XuppasaumyHa ctaHumA MoapbxKKa MpepasTaraHe ;' 1 mecey, 30
oTBepTKa Tevose.
MouncTBaHe Ha eNeKTpU4eckoTo Tabao ot npax. Nposepka Ha
En. Tabno u ynpasneHue Enektpuyap MouuncrsaHe ¥ 1 mecey, 20 Mpaxocmykauka, YyeTka
’ OXNaxAaHEeTOo Ha eNeKTpoHMKaTa
BusyaneH + MpoBepKa 3a U3HOCBaHE, 3aMbpCABAHE U HY)X/1a OT 3aTo4BaHe UNn
MexaHusbm 3a pAsaHe Enexktpuuap NHCneKuua 1 mecey, 10
VHCTPYMEHTaneH NOAMSIHA Ha PEXELLM eNEeMEHTH.
JoknassaHe Ha 3a6enna3aHa HEM3NPABHOCT YPE3 ETUKET U 3anuc B
Bcuuku 30HM Mpecbop MHCNeKkuua @3\ 1-Ba cmAHa 2 ETukeT 3a aHoManuma
YKYPHaN UAu NofaaeH curHan.
MouuncTeaHe Ha MalMHaTa, OTCTPAHABAHE Ha CTLPrOTUHUTE U
MexaHusbm 3a pAsaHe Mpecbop MouuncTteaHe . 1 CmaHa 10 Mapuan, Bb34yx
bz MNoYMCTBaHE Ha OMa3HEHUTE y4acTbLM C Kbpna.

MouncreaHe Ha
AcnupaTop Ha neuy 3a

i

saroToBKM MNpecsop MouncrsaHe 1 ceamunua 5 YeKmerKeTo Ha MouncTBaHe Ha WKad 3a CTPYIKKKU
roT
acnuparopa
AcnupaTtop Ha KpaeH
P P P MooM MHCNekuua @9\ 1-Ba cmAHa 2 BusyanHa nposepka. MpoBepeTe wWKad 3a CTPYIKKKU, HEOBUYAEH WYM M acnupauma
UMpKyNAp
A MouucreaHe Ha
CrMpaTop Ha KpaeH
P P P MOOM MouyuncTtBaHe )} 1 ceamuua 10 YyeKkmeaKeTo Ha MouncTeaHe Ha WKad 3a CTPYIKKKU
UMpKYAA 155
pryAAP acnvpaTopa
1. Nynep Mpecbop nHcnekuma a\ 1-Ba cmAHa 5 BusyanHa nposepka. HuBo Ha cmA3Ka, Heobu4yaeH Wym
MouncteaHe Ha kKodTa
1. Nynep MNpecbop MouuncreaHe h 1-Ba cmAHa 10 & MouuncTeaHe Ha KodaTa 3a CTPYIKKMU
2 Ha acnupaTopa
KpaeH umnpkynap MOOM MHCNeKuua @3\ Kpaii Ha cmaHaTta 2 BusyanHa nposepka. Heo6X04MMOCT OT 3aTO4YBaHE MW NOAMAHA Ha PeXXeLna ANCK
MouncreaHe Ha
KpaeH unpkynap MooM MouncTteaHe }} Kpaii Ha cmaHaTa 10 YyekmeaKkeTo Ha MouncTBaHe Ha WKad 3a CTPYXKKU U OKONO NYNTA Ha KPAaMHUA UMPKYNAP
acnuparopa
MNposepeTe 3a 3ambpcABaHe, HeOBMYaeH LyM, NOBPeAN 1 POSIKM 3a
KpaeH unpkynsap (Ponku) MOOM MHCNeKuua Q 1 ceamuua 5 BusyanHa nposepka. P P P Vi P
nogmsHa. NMpodunute He Tpabsa Aa ca HaJpacKaHu
Ponkwu 3a KpaeH UMpKynap MOOM MouyncTteaHe )\’) 1 mecey, 60 MouncTtBaHe N36bpcBaHe Ha 3aMBbPCABAHUA U CTPYLLKKU OT POSIKUTE.
MNpoBepka 3a 3aMbPCABaHE, HAPAHABAHWA UM HaKbCBAHE Ha JIEHTUTE.
TpaHCNOPTHWU NEHTU MOOM MHCNeKuua @\ 1-Ba cmAHa 5 BusyanHa nposepka. P P P! P
Mpodunute He TpabBa Aa ce ApacKar.
3abbpcBaHe Ha 3am| CABAHUA, OTIOMKU U MeTasNleH Npax oT IeHTUTe n
TpaHCNOPTHU NeHTN MoOoM MouuncTtsaHe 4 ) 1 Cmana 10 MouncrteaHe P! P P
123 BoAauuTe.
Kpaii Ha cmanaTa 1-8a cmana 1 ceammua 1 mecey
BCEKM AeH B HauanoTo | BCeKM NOHEAENHWK B HAYANIOTO Ha MbPBA B nocneaHus NoHEARNHUK OT Meceua, B
B Kpan Ha BCAKA CMAHa
Ha MbpBa cMAHa cmana HauanoTo Ha nbpsa cmAHa Aama Ha npuzomeste 16.10.2025
Mszomeu: Bamyxar Anal
(T MNpeceop (A/B) Y 4
MOOM MaluuHeH onepatop 06paboTka Ha meTan
Moapbkka Moapbkka
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Deployment plan

the entire extrusion shop.

Status of deployment
No Implemeted action Is the deployment
> p H If YES, where? Responsible Due date
possible?
1 AM and 5S activities will be carried out throughout Ves Extrusion Shop Batuhan Anar 01.02.2027
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First Audit Score: 43
L]
MpoBepo4yeH nucTt no 58 Gt
e
Basoa: | Amxomer ARl 3oHa: | Oxnaxkaawa nuHus nata 30.05.2025
Oputop:| Ct. Hewescku 1s 28 3s 48 58 O6w40 - Makc. 100 T.
OB TouKM 15 12 o 8 8 43
Bp. Benpocu 5 5 5 5 5 25
CpeaHo Toukmn 3.0 2.4 0.0 1.6 1.6 1.7
OevHocTtn no 1S - COPTUPAHE 0|1 3|4 |=zas.
1.01 Ha paGoTHOTO MSICTO Ce HaMmmupaT camMo Hy>XHuUTe martepuanu, Hal, n ap. Matepuanu, kouto | 3 x
HE Ca Hy>HU 3a TekyulaTa paboTa ca OTCTpaHeHn OT paGoOTHOTO MSACTO.
1.02 Ha paGoTHOTO MSICTO C€ HaMMpaT CaMoO HY>XHUTE UHCTPYMEHTMU, NPUCNOCOGNEeHnsa 1 Ap.n. 4 x
VIHCTPpYMEHTH, KOUTO HE Ca HyXXHW 3a Tekyliata paGoTa ca OTCTpaHeHu OT paGoTHOTO MACTO.
1.03 Ha paGoTHOTO MSICTO Ce Hammpa camMo Heo6xoAMMOTO o6opyAaBaHe. MalunHN, cTenaxu, 4 x
wkachoBe, Macu 1 Ap. KOUTO Ca U3NE3NU OT ynoTpe6a NN HEeHyXXHN 3a TEKYLLIOTO
NPOU3BOACTBO Ca OTCTPaHEeHU OT PaGoTHOTO MPOCTPAHTCBO.
1.04 Ha paGoTHOTO MSICTO Ce Hammpa camMo HeobxoAuMaTa AOKYMeHTaumA (BK. nHdgopmauus no | 4 x
Tabnata). OcTapenu unu HeHy>Hu aoknaau, 6enexkun, o6ssun, acmLn 1 Ap. ca OTCTPaHEHW.
1.05 B cTtanaapTa no 5S (pab. MHcTpykuusi/cxema 1 np.) 3a paboTHOTO MACTO ca AeduHUpaHn o
BCUYKM HY)KHU NPEAMETU 33 MSCTOTO
OeviHoctn no 2S - CUCTEMHO MOAOPEXXOAHE 0|1 3 |4 |3as.
2.01 TlpoxoauTe ca SICHO UAEHTUMPUUNPaHN 1 He3anpedeHu. MaxoauTe ca sicHo AeduHUpaHn n 4 x
HesarnpeyeHn.
2.02 MecTaTa 3a BCUHKM NpeaMeTH - e SICHO AedMHUPaHO, OYepTaHO U MapkupaHo no pastupaem | 0 | x A
HauuH. (mpedmemu ro noda - kyTum, Hall, MaTepumanu, KONMYKKW, NOYUCTBALLM CPEACTBA,
nanetu 3a CTPy>K1 1 Ap.; npedmemu ro dpyau Mecma - UHCTPYMEHTU, CTENaxku 1 np.)
2.03 KonuuyecTtBaTta 3a martepuanm, KoHcymaTmeu n HalM ca sicHo aeduHUpaHu, oyepTaHn n 4 x
HaanucaHu.
2.04 TlocTaBeHun ca eTUKeTU N Haanucu 3a matepuanu, H3IM, mawnHn, yyacTbum, nasuum n np. 0 x B
2.05 [HOokymeHTuTe (BK. nHdopmaLmsi no Tabnara) ca YeTNIMBO HaANUCaHn U UMaT SICHO x
AeUHNpaHO MACTO.
HeiHocTn no 3S - CUANHA YUACTOTA o1 3[4 [zas.
3.01 TlMoposeTe ca YMCTU OT MPBLCOTUSA, Npax, OTNaAbLW, KOMMOHEHTU, ONakoBbYeH MaTepuan n 0| x B
ap. MapkupoBkuTe no noaa ca B 406pO CbCTosiHUE. CTeHUTe, NperpaauTe, KONOHUTe, ca
uucTU.
3.02 MawwuHUTe ca YUCTU OT Mnpax, Macrio, MpbCOTUA 1 Np. (paboTHM NnoTose, Kanauw, cTonkm c | 0 [ x B
maTepuanu n ap.)
3.03 Bcuuku npeamMeTv - paGoTHU MacKu, KyTUN, KYyTUN, KOP U, UHCTPYMEHTU, U Ap. Ca YUCTH, 0| x B
He ca paskbcaHu nnu nospeaeHun. Te ca nogpedeHn Mo mMecrara cu.
3.04 [oKyMeHTUTe Ca YUCTU, HEe Ca NOBPEAEeHUN, N Ce CbXpaHABaT Ha MecTaTa Cu. 0| x B
3.05 MaTtepuanuTte n KOHCyMaTUBUTE 3a NOYMUCTBAHE Ce CbhXpPaHsiBaT Ha TOYHO onpeaeneHo 0| x B
MSICTO C NoAXOAsiLLA MapKUPOBKA 1 Ca SIECHO [OCTbIHM MPU HyXKaa.
OevHoctu no 4S - CTAHOAPTU3VNPAHE 01 3[4 |3as.
4.01 WVma rpadmk, KOWTO Nokassa Bpeme, YecToTa U OTFOBOPHOCTM 3a NOYUCTBAHETO Ha 0| x r
MalvHUTE, CTenaxu, paboTHOTO NPOCTPaHCTBO 1 Ap.
4.02 Wma rpadpumk, KOMTO Nokassa Bpeme, YecToTa U OTTOBOPHOCTU 3a OTCTpaHsiBaHe Ha 4 x
oTNaabuMTE OT NPOV3BOACTBOTO.
4.03 BwbBeaeHW ca NpeBaHTUMBHM MEPKM 3a cnasBaHe Ha 5S naucksaHusTa (Hanp. Cuctemu 3a 4 x
cbbupaHe 1 OoTCTpaHaBaHe Ha OTNaAbLUMU - KOHTENHEPU, KYyTUU U Ap., )
4.04 Pe3ynTaTuTe OT NpeaAxXoAHUsi OAUT Ca NOCTAaBEHU HAa BUOMMO 3a LieNnsi €KUM MSICTO. 0 x
4.05 ToukuTe 3a noaoGpeHne HaGensisaHn Ha NPeaxXOAHUS OOQUT Ca U3MbITHEHW. 0| x
HenHoctu no 5S - CAMOOUNCLIIMITMIHA 0|1 3|4 |3as6.
5.01 TpeactasuTen Ha MeHMAXMBHTA e yyacTBarn B AelHocTuTe no 5S kato oguTop, unu B 4 x
OpYTV A4enHOCTY Npes nocneaxyst 1 meceu.
5.02 Ekunute (CMeHuUTe) C Hai-ronsm NpuvHoc B geriHocTuTe no 58 ce otnuyasar. 0 x
5.03 3a periHocuTTe No 5S ce OTAENST AOCTaTbYHO BpemMe u pecypcu (Hanp. OnpeaeneHo 0| x
AHeBHO/ceAMUYHO Bpeme 3a noymcteaHe, 5S nvuaep v Ap.)
5.04 Bcuuku onepartopu, NUAEpU U HaYanHUUM nvaT 3agayqm 3a nanbnHeHne no 5S B pamknte Ha 1| 0| x
ceamuua.
5.05 Ekuna cTapTyupa MHMUMaTMBM 3a Noao6peHns Ha paboTHOTO MSACTO, KOUTO He ca 4 x
onpeaenenu B 5S ogura.

Second Audit Score: 79

F

MNMpoBepoyeH nucTt no 58S
e
3asoa: | AnkomeTt ALL 30Ha: | ManeTunsatop Aata 17-Dec-25
Opurop:| Ct1. Hewescku 1S 2s 3S| 4s 5S OBLUO - Makc. 100 T.
O6Io ToYKU 18 16 13 19 13 79
Bp. Bunpocu 5 5 5 5 5 25
CpeaHo Toukn 3.6 3.2 2.6 3.8 2.6 3.2
OenHoctn no 1S - COPTUPAHE 0(1]|2]|3(4|3as.
1.01 Ha paGoTHOTO MSICTO Ce HammMpaTt camo Hy>XHUTe maTtepuanu, HalM, u ap. Matepuanu, kouto | 3 x
He ca Hy>XHU 3a TekyulaTa paboTa ca OTCTPaHEeHM OT paGoTHOTO MSICTO.
1.02 Ha paGoTHOTO MAICTO Ce HammnpaT CamoO HY>KHUTE UMHCTPYMEHTU, NMPUCTIOCOGeHna 1 Ap.n. 4 x
VIHCTPYMEHTU, KOUTO He Ca Hy>XHW 3a TeKylaTa paboTa ca OTCTpaHeHn OT PaGoTHOTO MACTO.
1.03 Ha paGoTHOTO MSICTO Ce Hammpa caMmo Heo6xoaAuMOTO o6opyaBaHe. MalnHu, cTenaxm, 4 x
wkadoBe, Macu 1 Aip. KOMTO Ca MU3Ne3nu oT ynoTpe6a Unu HEeHYXXHN 3a TEKyLLIOTO
NPOU3BOACTBO Ca OTCTPaHEHU OT PaGOTHOTO NPOCTPAHTCBO.
1.04 Ha paGoTHOTO MSICTO Ce HammMpa camMo HeobxoaumaTta AOoKyMeHTaums (BK. uHgopmauus no | 4 x
Tabnara). OcTapenu unu HeHy>kH1 Aoknaau, 6enexkn, o6sBu, adun U Ap. ca OTCTPaHEHU.
1.05 B cTtaHgapta no 5S (pab. nHcTpykuusi/cxema v np.) 3a paboTHOTO MSACTO ca AeduHUpaHn 3 x

BCUYKN HYXHW NPEaAMETUN 3a MACTOTO

OewnHoctn no 2S - CUCTEMHO MOAPEXAOAHE

2.01 rMpoxoguTe ca SICHO AEHTUMDULIMPAHU U He3anpeyeHn. M3xoante ca iCHO AeduHUpaH n 4 x
HesarnpeyeHu.
2.02 MecTaTta 3a BCUHYKM NPeaMEeTH - € ICHO AedVHMPaHO, O4epTaHo U MapKMpaHo no pastupaem | 3 x
HauuH. (npedmemu ro noda - kyTum, Hall, MaTepuanu, KONUYKW, NOYUCTBALLM CpeaCcTBa,
naneTun 3a CTPYXKu U Ap.; npedmemu ro dpyau Mecma - WHCTPYMEHTW, CTENaxu 1 np.)
2.03 KonudecTBaTta 3a martepuanu, KoHcymaTtueu u Hall ca sicHo aeduHUpaHn, odepTaHn u 3 x
HaanucaHu.
2.04 TlocTaBeHM Ca eTUKeTM U Haanucu 3a matepuanu, H3MM, MalunHW, yyacTbum, nasvum 1 np. 3 x
2.05 [OokymeHTuUTe (BKN. MHOPMaLMSA No Tabnarta) ca YeTnMBO HaanNUcaHn 1 UMaT SICHO 3 x
AedUHUPaHO MACTO.
HeitHocTtu no 3S - CUANHA YACTOTA o0[1][2]3]4]sas
3.01 TMoposeTe ca YNCTU OT MPBLCOTUSA, Npax, OTNagbUW, KOMMOHEHTN, ONakoBbYeH maTepuan 1 2 x
Ap. MapkupoBkuTe no noAaa ca B 4o6po cbeTosHWe. CTeHuTe, NperpaguTe, KOsIoHUTe, ca
umncTu.
3.02 MawwuHUTe ca YMCTU OT npax, Macno, MpbCcoTusa K Np. (paboTHW NNoToBe, Kanauu, CTONKM C | 2 x
mMaTepuanuv n ap.)
3.03 Bcwudkm npeamMeTun - paboTHU Macu, KyTUN, KYTUN, KON, MHCTPYMEHTU, U Ap. Ca 41cTu, 3 x
He ca paskbcaHu unu nospeaeHn. Te ca NogpeaeHn No mecTarta cu.
3.04 [oKymMeHTUTe Ca YUCTU, He ca NOoBpeaeHU, N Ce CbXxpaHaBaT Ha MecTaTa Cu. 3 x
3.05 Marepuanure u KOHCYMaTMBUTE 3a NOYNCTBAHE Ce CbXPaHsIBAT Ha TOYHO OnpeaeneHo 3 x
MSICTO C MOAXOAsILLA MapKMPOBKa M Ca JIECHO AOCTbIHM MPU HyXXaa.
OewnHocTtu no 4S - CTAHOAPTUSUPAHE 0|1]|2|3(4|3as.
4.01 Wma rpadmk, KOMTO NokasBa Bpeme, YecToTa U OTFTOBOPHOCTU 3a NMOYUCTBaAHETO Ha 4 x| I
MalVHWTE, CTenaxv, paGoTHOTO NPOCTPAHCTBO 1 Ap.
4.02 Wma rpadmk, KOWTO Nokassa Bpeme, HYecToTa U OTFOBOPHOCTU 3a OTCTpaHsiBaHe Ha 4 x
oTnaabLUMTE OT NPOM3BOACTBOTO.
4.03 BwbBeaeHu ca NpeBaHTUBHU MEPKM 3a cnassaHe Ha 5S uanckesaHusiTa (Hanp. Cuctemu 3a 4 x
Cb6rpaHe 1 OTCTpaHsiBaHe Ha OTNagbLUU - KOHTEMHEPW, KyTun 1 ap., )
4.04 Pe3ynrtartvuTe OT NpeaxoAHUsi OAUT ca NOCTaBeHW Ha BUOMMO 3a Liennsi eKun MsicTOo. 4 X
4.05 ToukuTe 3a nogo6peHme HabenszaHn Ha NpeaxoaHUsi OOUT Ca U3MbJITHEHWU. 3
HenHocTtn no 58 - CAMOOVCLUTTIVHA 0|1]|2|3(4|3as
5.01 MpenctaBuTen Ha MeHMAXXMBHTa € y4yacTBan B AeliHocTuTe no 5S kaTto oauTop, unu B 4 x
ApYv AefHOCTM npes nocneaHus 1 meceu.
5.02 Exkunute (CMEeHUTEe) C Hal-ronsim NpuHocC B AerHocTute no 5S ce otnuyasar. 0| x
5.03 3a pgeiiHocuTTe no 5S ce oTAenAT AocTaTb4yHO Bpeme u pecypcu (Hanp. OnpeaeneHo 3 x
AHEBHO/CEAMMYHO Bpeme 3a nouncTeaHe, 5S nuaep v ap.)
5.04 Bcwudku onepaTopu, NMMAepU U HauvanHULmM MMaT 3a4aqum 3a UsnbriHeHue no 5S B pamkuTe Ha 1| 2 x
ceammua.
5.05 Exuna cTapTupa MHULMaTUBX 3a NoAo6peHnsa Ha paboTHOTO MSICTO, KOUTO He ca 4 x

onpegenexHu B 5S ogura.
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