LEAN.BG Lean Champions: 5S n KanszeH CbcTe3aHue

ADDING VALUE

Hayuvbm Oa Hakapaw xopama Oa ebpwam
pabomama e, Kamo HacbpYuUW cbCcme3amersiHusi dyX.
Hsimam npedeud e kopucmousirobueusi, nedanbapckus
CMUCBJI, @ KaMO XeslaHuUe 0a HaOMuUHew opyaume!

Yapnc LLlyob6

ADDING VALUE

CmosiH Hewescku

Lean Champions: 5S u KainseH Cbcresanue, 2024 Cnang 1 00359 89 60 60 911



Lean Champions: 5S n KanseH CbcTe3aHue Lem“'m

ADDING VALUE

CbaobpxaHue
1 MNpeansBuKaTencTea 3
2 YyacTHmnum 4
3 Llenn 5
4 Nons3u 3a yyactHuumTe 6
5 MpaBuna 7
6 Harpaau 3a nobeantens 8
7  MeceuHa Takca 9
8 MexayHapoaHo Xypu 10
9 MoTeHUManHM y4acTHULUM 11
10  Perucrtpauymsa 3a ydyactue 12
11  3aknto4veHune n obpaTHa Bpb3Ka 13

Lean Champions: 5S u Kainsen Cbcresanue, tonm 2024 Cnanp 2



1. NpepnsBuKaTencTBa LEAN.BG

ADDING VALUE

Hawwute HabnropgeHna npe3 nocnegHute 10 roguHum:

* HenocTosAHCTBO OT CTpaHa Ha BMCLLUETO PbKOBOACTBO B NogKkpenaTa Cu KbM
JINMH nHnymatmuBuTe

« Cnaba aHraxupaHoCT OT CTpaHa Ha CMy>XUTenuTe 1 nMnca Ha MoTUBaLmA
3a NpomMsiHa

* Jlunca Ha pobpe usrpageHa cTpaTterms 3a pa3BuTue B NOCOKa KbM
nogobpsaBaHe Ha chupmeHaTta Kyntypa, ypes JlInnH TpaHchopmayma

* HepocTtartb4yHM 3HAHUA U YMEHUA Ha CNYyXXUTeNuTe 3a yCblUECTBABAHE Ha
nogobpeHnsa ¢ TpauHu pesynTtaTtu
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2. Y4yacTHUUM

ADDING VALUE

Bcuukun, Kouto xenaaTt 6e3 3HaYeHMe roneMuHaTa U Buga Ha nHayctTpusaTa:

* 58S e npunoxunm 3a BCEKN BNO MHOYCTPUSA U € OTNINYHA OCHOoBa 3a KanseH

+ KanseH — BbB BCeKkM 3aB0Oj Le Obae n3dbpaHa tema 3a nogobpsiaHe. Cnopen temaTta BCUYKN
y4yacTHULUM e nony4dat obyyeHne n KoHCcynTaums no MeToaornorms, KOsiTo ce U3nblHsBa CTbIKa
no ctbnka. Pasnonorame ¢ 50 pasnnuyHM MeTogonornm, KOUTO NOKPUBAT BCEKM acNekT OT
NpeacTaBsHETO HA eaHa KOMNaHMs KaTo:

3aBoau, KOMTO ca B HavaneH ctaaun rnory4dasaT o0yyYeHue, cTpaTerus 3a BHeApsiBaHe U
KOHCYNnTUpaHe

3aBoauTe B HanpeaHan eTan e 6baaT oaguTUpaHn No ctaHaapTeH OAUTEH NUCT U e
nony4yaT HanbTCTBUSA 3a NoAapbKaHe Ha NOCTUrHaTOTO W NMOCTENEHHO HaarpaXkaaHe

3arybu cBbp3aHu ¢ MalnHUTE
[MogobpsaBaHe Ha NHOOPMALMOHHM N MaTepuanHn noToum
Pa3BuTrne Ha HOBM NPOAYKTU U obopyaBaHe

[MogobpsBaHe Ha BU3HeC npouecu
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3. Uenu EAN G

ADDING VALUE

* HacbpuaBaHe Ha npunaraHeTo Ha 5S 1 KanseH npuHumnurte

* [lopobpsiBaHe Ha Npon3BOACTBEHUTE Npouecu n paboTHata cpeaa
« [loBnwaBaHe Ha aHraXXmpaHoCcTTa U MOTUBALUSATA HA CNYXXUTENUTE
« CnogengaHe Ha oobpu NPaKTUKKM 1N ONUT MeXay 3aBoanTe

« QOpraHunsmpaHe Ha NOCeLLEHUa Mexay 3aBoauTe, KOUTO KenasT

* HenpekbCHAT CTpEMEX KbM HernpekbcHaTuTe nogobpeHus

* [lopobpsiBaHe Ha ompmMmeHaTta Kyntypa
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4. Nonsu 3a yyacTHULUUTE LEAN“I.BG

ADDING VALUE

NMon3aute HenpeKkbCHAaTO Lie Ce yBeJindaBar. ETO egHa yacT OT TAX:

° I'Io,u,,qbpmaHe Ha NOCTOAHEH UHTEPEC KbM HENPEKbCHATUTE I'IO,EI,O6peHI/IF|

* PerynsapHa obmsiHa Ha onnT mexay npodecnoHannctn B Lean, upes
OpraHu3npaHe Ha PerynsipHuU OHNanH CPELLN N CPEeLLN Ha XNBO BEOHBXK Ha
Tpumeceume

« [locTbnHa KOHCYNTaHTCKa ycryra Ha paBHW MHTepBanu (Be4HBbX MeceyHo) rnpes
LanaTa roguHa

¢ an3HaHME OT MEXAYHapOoAHUN eKCNEPTU 3a NMOCTUTHATU PE3YITATU

* HoBs mupornepg 1 ctpaTterus 3a passutue ypes Lean u Six Sigma
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5. MpaBuna asal

LEAN.BG

ADDING VALUE

MpaBunara Ha urparta Le ce pa3BuBaT HeNPeKbLCHAaTO:

CbcTe3aHmneTo 3anodBa B HA4anoTo Ha BcdAKa roanHa

3aBoanTe, KOUTO UcKaT Aa ydacTBaTt TpsabBa ga ce permctpupar npeaun aa € 3anovHana HoBa rogmHa
KoHcynTtaHTu oT JlunH bbnrapusa OO[ nocelwaBart Bceku 3aBog No 1 AeH BCekn mecel

N36upa ce no eaHa 30Ha OT 3aBO4, Ha TpUMeceume, B KOSITO e ce BHeapsiea 5S u Kansex

Bcako TpuMeceume ce M3rotBs BpEMEHHO KacupaHe Ha 3aBoauTe. OueHaBar ce 2 Kputepusa — 5S u
KanseH

[leceT oT 3aBoAMTE C HA-0006pM pe3ynTaTh Npe3 rogMHa ce Kiacupar Ha roAuiuHO OLEHABaHE

B kpas Ha Bcaka rogmHa 10- Te Han-0obpum 3aBoAa NpencTaBsT NOCTMXKEHMSATA ¢1 Ha foaniHa
LepeMOoHMa rnpen npeacraBUTeNIM Ha BCUUKU OCTAHUIM 3aBOAM

[lobeputenaT ce onpeneng Ha [oavwHaTa LepeMOHUS cnefd rnacyBaHe Ha BCUYKMU MPUCHCTBALLM M OUEHKA
OT XXypu € 6oraT MexayHaponeH onuT B JINKH.

HoBu 3aBoaAM MoraT Aa ce 3anucBarT 3a ydyactue B CbCTE€3aHUETO CN1eN 3alno4YBaHETO HA CbOTBETHATA
roguHa, HO LWe O6bOaT OLLEHSIBaHM Ha C/eaBallaTa rogmMHa

Lean Champions: 5S u Kainsen Cbcresanue, tonm 2024 Cnanp 7



6. Harpagu 3a no6egutenute Lem“'ss

o
ADDING VALUE

Harpagu 3a |-Bo MsicTO
« CneuuanHo nspaboteHa kyna 3a ,Lean Champions: 5S n KanseH CbcresaHne” c UMeTo Ha 3aBofa
» [lpemaxBaHe Ha Mece4yHaTa Takca 3a CpOK OT eaHa roganHa

* [lapuyHa Harpaga B pa3mep Ha 10 % OT roauLHUTE TakCy Ha BCUYKK 3aBOaN
Harpaawu 3a |l-po macto

« CneuuanHo nspaboteHa kyna 3a ,Lean Champions: 5S n KanseH CbcresaHne” c UMeTO Ha 3aBo,qa
- HamanssaHe Ha meceyHaTa Takca ¢ 50% 3a cpok OoT efHa roavHa -

Harpagu 3a lllI-To msicTo

« CneumanHo nspaboteHa kyna 3a ,Lean Champions: 5S u KanseH CbcTesaHne”
C UMETO Ha 3aBoja
* HamansiBaHe Ha mecedHaTta Takca ¢ 25% 3a CpoK OT edHa roguHa

Bcuuky yyacTHuumM morart aa nonydat MexayHaponeH ceptudmkar ,Certified Lean Practitioner® LEAN.BG
. . . . ADDING VALUE
oT ILSSI (International Lean Six Sigma Institute) crnen ynewHo nosioxXeH nanut
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https://lean.bg/certified-lean-practitioner/
https://ilssi.org/

7. Mece4Ha TaKca LEAN B

o
ADDING VALUE

Bceku y4yaCTHUK noanucea A4OroBop 3a yvyactue.
1000 nB 6e3 A44C

« TakcaTa 3ano4sa ga ce nnawia ot gekemepu mecel 2024

* Peructpaums 3a yyactme e Heob6xoauMMo Aa ce Hanpasu 4o 29 -1u
HoeMBpu Mecel, 2024
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8. MexayHapoaHo Xypu LEAN.BG

o
ADDING VALUE

MexayHapoaHOTO Xypu y4acTBa caMmo Ha MoauLIHOTO OLeHsABaHe.

Dxutenapa Outep EmmepT PobepT ATnna MBakcoH

ManxoTtpa Bapauka
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https://www.linkedin.com/in/jitendra-malhotra-6a189718/
https://www.linkedin.com/in/marc-pick-b53a906/
https://www.linkedin.com/in/dieter-emmert-bba85610/
https://www.linkedin.com/in/robert-varacka-0ab8a813/
https://www.linkedin.com/in/attila-ivacson-2240382/

9. NoTeHUMaNHM y4aCcTHULMN

AAAAAAAAAAA

Pupmun, noTBLPAUNMN y4yacTue. bpoAaT UM ce yBenm4yaBsa BCeKU AeH!

acomer AR KOSTAL NIkl S @ LINAMAR

RYO & MYO & CBD

Pupmun, oomucndawm yyactme. bpoaTt nm ce yBenmyaBsa BCEKU OeH!

nnzy
otobock. A L. FILTER pUWITTE Opraxum’

AUTOMOTIVE  Ocrosauad 901

mn“Bnl; (ﬁl’r‘g{?{m |_ — M

Life Energy Motion

Teletek Q0 opTice:

electronics

PURE FINE OPTICS FOR YOUR IDEAS
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10. PerncTtpauusa 3a yyacrtue Lsm“'ac;

o
ADDING VALUE

PeructpaumoHHaTta dpopma ce Hammpa TyK

MmMe Ha nuue 33 KOHTaKT *
Mme Ha 3aeop *
MmMeln Ha NuLe 338 KOHTaKT *

TenedoH *

[MonuTuKa 3a NOBEpMUTENHOCT *

[] 3anozHax ce unpuemam  [lonuTUKaTa 3a NOBEPUTENHOCT

H3NPATH
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https://lean.bg/lean-champions-5s-i-kayzen-sastezanie/

11. 3aKknro4yeHue n obpaTtHa Bpb3Ka

o
ADDING VALUE

Cnoaenete BaweTo MHEeHue:

buxte nu Koe e ToBa, KOETO MHOIO BU
yyactBanum? xapeca?

KakBo buxre Mma nu Hewla, KOUTO He BU
nogoopunn? npasAT obpo BrievatneHme?
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O6paTHa Bpb3Ka




Tanum OHO aaall

LEAN.BG

ADDING VALUE

N3BeCcTHU uyutaTtun

1. "KauseH He mpsibea Oa e eOHOKpameH HarbH. Tpsibea Oa 6b0e Hew,o, Koemo ce rpasu rNoeMmMosiHHo.”
= Tosu yutaTt noadepTaBa 3HAYEHMETO HA NOCTOAHCTBOTO B NPUIaraHeTo Ha Kan3eH.

2. "be3 cmaHdapmu, He Moxe Oa uMa Kau3eH."
= OHO aKueHTUpa BbPXY BaXXKHOCTTA Ha CTaHOAPTUTE KaTO OCHOBA 3a BCAKO Noa00OpeHue.

3. "Pa3zxodume He ca ripuduHama 3a 8UcCoKUme UeHu, eUcokume UeHuU ca rnpu4yuHama 3a pasxooume."

= Tosu yutat oTpassBa punocoduata Ha Toyota 3a HamansBaHe Ha pasxoauTe 4Ypes
HenpeKbCHAaTO YCbBbPLUEHCTBaAHE U eNIMMUHUPaHEe Ha pasxuLlleHndaTa.

4. "Tpobriembm He e npobrembm. [NpobrieMbm e sawemo omHoweHue Kbm rpobrnema.”

= ToBa n3kasBaHe Haco4Ba BHUMAHUETO KbM 3HA4YEHMETO Ha MO3UTUBHOTO MUCNEHE 1 Noaxoaa
KbM peLlaBaHeTo Ha npobnemu.
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