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MPOIPAMA 3A ObYYEHNE HA TEMA.

»JIMAH MUCNEHE n NPOU3BOACTBO TOYHO HA BPEME (JIT)“

nnu ,,Kou ca npuHyunume u UHCMpPYMeHMume 3a 8UCOKO egheKmueHO

npou3s8o0cmeo ¢ MUHUMGA/THO 8peme om Mnopvb4yKa 00 docmasKa?“

BpemeTrpaeHe

CbabpiKkaHue

10:00 -

10:15

OTKpuBaHe.
MNpeacraBsiHe Ha nekTopa M ydyacTHuumTe. O4akBaHUs 3a 06yyYeHKeTo.

BbBeaeHue B JIuiH MucneHero.

10:15 - 10:45 JIniiH Mucnene. Uctopus. Kakso e JIMAH?
MpuHuunu B JiniH MucneHero.

10:45 - 11:15 |[MbpBa YacT - CTOVHOCT 1 "pa3xuiienns”. MpakTUYeckn npumMepm ot
H6brapcky 1 YyXKAeCTpaHHU HUPMW.

11:15 - 11:30 |Kage riay3a

11:30 - 12:00 ®wunm 3a "Pa3xuuieHusaTa" cnopep JiniH MucneHero.
Buaose vanuwblUy. uckycus.
MpuHuunu B JIniH MucneHero.

12:00 - 12:30 |Btopa yacT. MbT Ha cToHocTTa. MoTouHocT. U3TernsiHe. HenpekbcHaTo
nogobpeHue.

12:30 - 13:15 |ObegHa roynska

13:15 - 13:30 npaKTVIl-II('ECKO ynpa)KH?Hue.
MwucneHe "n3BbH KyTuaTa'.
BbBeaeHune B nponsBoAcTBO "TOUHO HaBpeMme"

13:30 - 14:00
Llenn. OCHOBHM MHCTPYMEHTW. LIMK/IMYHO BPEME M TaKTOBO BPeEME.
MpoussoacTBo "TouHo HaBpeMme" - MbpBa YacT.

14:00 - 14:30 MoToK B Npom3BOACTBEHUTE NMHMK. CxeMa Ha npou3sBoacTBoTo (layout).

) ) KneTbyHO npon3BocTBO. HaMansiBaHe Ha MHBeHTapa. Pons Ha

onepartopuTe.

14:30 - 15:00 MpakTUyeckKo ynpaxHeHue.
Wrpa - cumynaums.

15:00 - 15:15 |Kage nayza
MpoussoacTBo "TouHO HaBpeme".

15:15 - 15:45 |Btopa yacrT. [1oTOK Mexay npou3BoACTBEHUTE NIMHUW. N3TernsHe
BMecCTo 13byTBaHe. HuBenvpaHe. KaHb6aH.
KapTa Ha notouuTe c go6aBeHa ctouHocT (VSM).

15:45 - 16:05 [OnucaHne. OcHOBHM cMMBOK. TeKyLwo CbCTosiHME. Boaelo Bpeme
(Lead Time) n BpeMe ¢ fo6aBeHa CTOMHOCT. bbAello CbCTosHUE.

16:05 - 16:25 MpoussoacTBO "TOUHO HaBpeMe" B 6bArapcku npeanpuaTus.
[pvMepu OT NpaKTMKaTa 3a NpunaraHe Ha MHCTPYMEHTUTE.

16:25 - 16:40 |SaK/oUeHNe.
Anckycus.

*Mpoepamama e npedsapumesiHa u moxce 0a 6v0e MPoMeHeHa.



