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MPOrPAMA 3A OBYYEHUE HA TEMA.
,0byuyeHune no Lean Six Sigma — ¥vaTt KonaH”

C MeXAyHapoaHa cepTudmKauma oT MexayHapoaHUS UHCTUTYT
no Lean Six Sigma (ILSSI - International Lean Six Sigma Institute)

BpeMeTpaeHe CoabpkaHue

OEH 1
10:20 | OTkpuBaHe Ha obyuyeHuero.
MNpeacTaBsHe Ha NEKTOpa M y4acTHUUMTE.

10:00

Lean u Six Sigma.

10:20 - 10:50
3Ha4yeHre 1 NpUIoXKEHNE.

Pa3xuuieHus B npouecure.

10:50 - 11:50
MNpeacTBasiHe Ha 8-Te BUAa pasxyLLEHWs.

YCcTOMUMBM NpoLecu.

11:50 - 12:30 y
HeobxoanMun xapakTepucTKu 3a YCTONUYMBUTE MPOLIECH

12:30 - 13:15 0654

13:15 - 14:15 nacot Ha kaveHTa (VOC) n CTQs

14:15 - 15:15 | KaHo AHanus

15:15 - 15:30 Kage naysa
15:30 - 16:00 | KapTorpacdwupaHe Ha npouec, VSM
16:00 - 16:15 | 9606wenme.

O6paTHa Bpb3Ka.

AOEH 2

10:00 - 11:00 | UspgbpnBaHe. KaHb6aH u MoTok

11:00 - 11:30 BusyasieH MEHWIKMBHT. Moka Moke

11:30 - 12:30 | CranpapTu3upaHa paborta

12:30 - 13:15 0654

13:15 - 14:30 | SMED
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14:30 - 14:45 Kaghe raysa

14:45 - 15:45 Six sigma aHanu3 Ha NbpBONpPUYMHATA
PunbeHa koct, MNapeto Tabnuum

15:45 - 16:15 | DMAIC ocHOBM

16:15 - 16:30 | O006Letne.
O6paTHa Bpb3Ka.




